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·1· · · ·MR. ANDRE:

·2· · · ·Come to order, please. Call

·3· ·to order the meeting of the

·4· ·Louisiana Economic Development

·5· ·Corporation Board. Roll call,

·6· ·please.

·7· · · ·MS. VINING:

·8· · · ·A.J. Roy. Jay Rousseau. Alden

·9· ·Andre.

10· · · ·MR. ANDRE:

11· · · ·Here.

12· · · ·MS. VINING:

13· · · ·Quentin Messer.

14· · · ·MR. MESSER:

15· · · ·Here.

16· · · ·MS. VINING:

17· · · ·Nitin Kamath. Cal Simpson.

18· · · ·MR. SIMPSON:

19· · · ·Here.

20· · · ·MS. VINING:

21· · · ·Robert Stuart. Susan Tham.

22· · · ·MS. THAM:

23· · · ·Here.

24· · · ·MS. VINING:

25· · · ·Harry Avant.
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·1· · · ·MR. AVANT:

·2· · · ·Here.

·3· · · ·MS. VINING:

·4· · · ·Louis Reine. Five members out

·5· ·of eleven, we do not have a

·6· ·quorum.

·7· · · ·MR. ANDRE:

·8· · · ·Do we have a quorum for a

·9· ·Screening Committee?

10· · · ·MS. VINING:

11· · · ·Yes, sir.

12· · · ·MR. ANDRE:

13· · · ·Call to order the Screening

14· ·Committee, and we have some new

15· ·members on this Board this

16· ·morning, so I would like to ask

17· ·them if they would introduce

18· ·themselves.

19· · · ·MS. THAM:

20· · · ·Hi. My name is Susan Tham.

21· ·I'm a CPA with LA Society of CPAs

22· ·here in town, public accountant,

23· ·and I'm here as a nominee from

24· ·Louisiana Certified Society

25· ·Certified Public Accountant.
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·1· · · ·MR. AVANT:

·2· · · ·Okay. I'm Harry Avant. I'm

·3· ·from Shreveport. I'm in the oil

·4· ·and gas business. I am the LA

·5· ·Workforce Representative.

·6· · · ·MR. ANDRE:

·7· · · ·I'm Alden Andre,

·8· ·Vice-President of Formosa

·9· ·Plastics here in Baton Rouge.

10· · · ·MR. MESSER:

11· · · ·Hi. Good morning. Quentin

12· ·Messer, Jr. Assistant Secretary

13· ·of LEDC.

14· · · ·MR. SIMPSON:

15· · · ·Good morning. I'm Cal Simpson

16· ·with Bluebell Ice Cream, the

17· ·distribution center here in Baton

18· ·Rouge. I'm representing Louisiana

19· ·Retail Association.

20· · · ·MS. VILLA:

21· · · ·Hi. I'm Ann Villa. I'm the

22· ·secretary for the Louisiana

23· ·Department of Economic

24· ·Development.

25· · · ·MR. CANGELOSI:
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·1· · · ·Bob Cangelosi, one of the

·2· ·attorneys for the Louisiana

·3· ·Economic Development.

·4· · · ·MR. ANDRE:

·5· · · ·Thank you. Okay. Then we'll

·6· ·go into the one project that we

·7· ·have this morning, and that's

·8· ·Capital Signs and Awnings. We

·9· ·have some principals.

10· · · ·MR. PENNINGTON:

11· · · ·Good morning. My name is

12· ·Christian Pennington. For the

13· ·board members that I haven't met,

14· ·Program Administrator here at

15· ·LED.

16· · · ·MR. ANDRE:

17· · · ·Please put your mic on. We

18· ·cannot hear.

19· · · ·MR. PENNINGTON:

20· · · ·Okay. Can you hear? This is

21· ·Mr. Randy Fontenot. He is the

22· ·business owner of Capital Signs,

23· ·LLC. His son Brandon. They are

24· ·both co-owners, and over there is

25· ·Tiffany Tuminello. She is
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·1· ·the loan officer from Cottonport

·2· ·Bank that is working with us.

·3· · · ·Cottonport Bank is requesting

·4· ·a loan guarantee under the

·5· ·Louisiana Small Business Loan

·6· ·Guarantee Program in association

·7· ·with the state small business

·8· ·credit initiative. This project

·9· ·satisfies the LEDC Board of

10· ·Directors criteria for expanding

11· ·business with a prudent concept

12· ·and experienced management team

13· ·sought after in a niche market

14· ·with five new jobs and 22

15· ·retained jobs. The name of the

16· ·company is Capital Signs and

17· ·Awnings, LLC. It is located in

18· ·Bunkie, Louisiana.

19· · · ·The owners are Mr. Randy

20· ·Fontenot, and his son, Mr.

21· ·Brandon Fontenot. The company was

22· ·formed in -- Capital Signs, LLC

23· ·in 2007. The company designs and

24· ·constructs commercial signages

25· ·for businesses such as Popeyes,
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·1· ·Burger King, Taco Bell. Mr.

·2· ·Randy, here, was the operations

·3· ·manager for O'Leary Brothers and

·4· ·Signs for 18 years before forming

·5· ·Capital Signs and Awnings, LLC.

·6· ·Him and Brandon both have 38

·7· ·years of combined experience in

·8· ·the sign industry. The company

·9· ·has moved twice to keep up with

10· ·the demands and they have

11· ·recently purchased a building,

12· ·the old O'Leary building in

13· ·Bunkie. They will be requesting a

14· ·line of credit today to support

15· ·growth and receivables for

16· ·working capital. It's not to

17· ·exceed eight percent of account

18· ·receivables and 50 percent of

19· ·inventory.

20· · · ·The Staff recommends approval

21· ·of Capital Signs and Awnings, LLC

22· ·for a loan guarantee not to

23· ·exceed $318,750 based on 75

24· ·percent of $425,000 revolving

25· ·line of credit excluding any bank
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·1· ·finance fees and cost. Under the

·2· ·Louisiana Small Business Loan

·3· ·Program and in association with

·4· ·the state small business credit

·5· ·initiative, the loan guarantee

·6· ·will be subject to the bank's

·7· ·commitment letter in the

·8· ·following terms and conditions.

·9· ·There will be no application or

10· ·guarantee fee charged on this

11· ·loan. A signed bank commitment

12· ·letter on bank stationery is

13· ·required. In addition, the bank

14· ·may charge a maximum interest

15· ·rate up to five percent above

16· ·Wall Street Journal prime fixed

17· ·or variable rate the in-solito

18· ·guarantee for Mr. Randall L.

19· ·Fontenot and Mr. Brandon L.

20· ·Fontenot. The loan shall be

21· ·secured by a valid position with

22· ·the UCC, receivables of 90 days

23· ·or less.

24· · · ·The borrowing rate of

25· ·accounts receivable is 80
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·1· ·percent. Ineligible receivables

·2· ·including those of 90 days past

·3· ·due, retainage and account set at

·4· ·20 percent currently. Collateral

·5· ·to loan ratio must be one to one

·6· ·coverage. LEDC will share in the

·7· ·prorate of position with the bank

·8· ·on all collateral securing this

·9· ·loan. The revolving line of

10· ·credit will incline 33 and a

11· ·third annually and terminate in

12· ·three years guaranteed. Interest

13· ·shall be paid monthly on a

14· ·revolving line of credit.

15· ·Subordination of all existing

16· ·stockholder debt and future

17· ·stockholder debt to bank and LEDC

18· ·for the period of LEDC's

19· ·involvement in the loan.

20· · · ·In addition, cessation of all

21· ·current portions of long term

22· ·debt payment to stockholders and

23· ·moratorium on future payments to

24· ·stockholders, which may be

25· ·reinstated with written approval
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·1· ·by the bank and LEDC. There

·2· ·should be no draws, bonuses or

·3· ·dividends, employee advances or

·4· ·directors being paid to company

·5· ·officers, stockholders or owners

·6· ·except who are allowed by the

·7· ·bank during the term of the LEDC

·8· ·guarantee.

·9· · · ·Forty-eight hours prior to

10· ·closing, the bank shall provide

11· ·copies of all closing documents

12· ·who review for LEDC legal staff.

13· ·For the first year, the company

14· ·prepared financial statements on

15· ·business are due on a quarterly

16· ·basis within ten days of the end

17· ·of the period reported. They are

18· ·to be reported to the bank

19· ·including a balance sheet and

20· ·income statement, notes of

21· ·statements, etc. CPA compiled

22· ·statements prepared and performed

23· ·in generally accepted accounting

24· ·principles are due within 90 days

25· ·of year-end. The bank will review
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·1· ·all statements and full copies

·2· ·with comments to LEDC as-needed.

·3· ·The company shall have a CPA

·4· ·compiled balance sheet and income

·5· ·statement for the current year as

·6· ·of 8-31-2013 prior to closing.

·7· ·For two remaining years on an

·8· ·annual basis, the borrower will

·9· ·provide the bank with a CPA

10· ·compiled financial statement

11· ·bearing performance gap. In

12· ·addition, personal financial

13· ·statements, federal tax returns

14· ·and renewal of insurance

15· ·necessary to protect the bank and

16· ·LEDC are to be forwarded to the

17· ·bank annually. The bank will

18· ·review this information and

19· ·forward copies with comments to

20· ·LEDC as-needed. The bank shall

21· ·report to LEDC the current loan

22· ·status balance subscription due

23· ·date, etc., prior to the 25th

24· ·month. All conditions listed by

25· ·bank and LEDC for closing the
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·1· ·loan must be met within 90 days

·2· ·of LEDC's decision i.e. December

·3· ·19, 2013 or the next subsequent

·4· ·board meeting by the expiration

·5· ·of the bank's commitment letter

·6· ·or LEDC's guarantee commitment

·7· ·may be withdrawn.

·8· · · ·The LEDC guarantee commitment

·9· ·is being extended based on the

10· ·financial information submitted.

11· ·Any material or adverse change in

12· ·the financial condition of the

13· ·company, principals or guarantors

14· ·prior to closing may cause the

15· ·withdrawal of LEDC's guarantee

16· ·commitment. The loan has not been

17· ·made in order to place under the

18· ·protection of the approved state

19· ·program prior debt that is not

20· ·covered under the approved

21· ·state program and that is or was

22· ·owed by the borrower to financial

23· ·institutional lender or to

24· ·affiliate of the financial

25· ·institutional lender. The loan is
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·1· ·not a refinancing of the loan

·2· ·previously made to the borrower

·3· ·by financial -- it should be

·4· ·"institution" there and it says

·5· ·"instruction." That's error.

·6· ·Lender or an affiliate of the

·7· ·financial institutional lender.

·8· ·Fifteen days of closing, the bank

·9· ·shall provide LEDC with copies of

10· ·the loan closing documents

11· ·reporting data acknowledgement

12· ·and all other documents required

13· ·under the general terms and

14· ·conditions of the loan commitment

15· ·letters.

16· · · ·The staff of the LEDC suggest

17· ·that a company make use of small

18· ·business development centers for

19· ·helping accounting and business

20· ·management.

21· · · ·I would like to open up any

22· ·questions the Board might have.

23· · · ·MR. ANDRE:

24· · · ·We would like to hear from

25· ·the principals. Any comments?
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·1· · · ·MR. PENNINGTON:

·2· · · ·Any comments y'all would like

·3· ·to make?

·4· · · ·MR. FONTENOT:

·5· · · ·Just basically what the line

·6· ·of credit is about, the sign

·7· ·industry is a very fast pace

·8· ·business, and we tie up so much

·9· ·so quick that, in other words, we

10· ·might -- we might get in $100,000

11· ·of work in three days and we turn

12· ·it out in a matter of three

13· ·weeks, so what happens to us, we

14· ·tie up all of our -- all of our

15· ·cash sitting in the company so it

16· ·puts you in a jam. We do a lot of

17· ·electronic message centers. We

18· ·have one right now we are fixing

19· ·to close the deal on itself for

20· ·$300,000. Well, we have to buy

21· ·this unit ahead of time, install

22· ·it before we receive any money,

23· ·so it's a business that requires

24· ·quick cash, sometimes large

25· ·amounts so that -- this is the
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·1· ·reasoning behind this line --

·2· ·this line of credit that we need;

·3· ·the type of business we're in.

·4· · · ·MR. ANDRE:

·5· · · ·Popeyes and what have you,

·6· ·what district or how many areas

·7· ·do you cover.

·8· · · ·MR. FONTENOT:

·9· · · ·I cover the whole United

10· ·States.

11· · · ·MR. ANDRE:

12· · · ·The whole United States?

13· · · ·MR. FONTENOT:

14· · · ·Yes, sir. We ship -- it's a

15· ·business that I have been

16· ·involved in since 1989 and, you

17· ·know, built a lot of

18· ·relationships with these people,

19· ·and we deal with customers from

20· ·California to all of the way up

21· ·the east coast, and when we get

22· ·outside of our range of being

23· ·able to handle the installs

24· ·ourselves, it's subbed out, but

25· ·we work with hundreds of
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·1· ·different subs, installers

·2· ·nationwide.

·3· · · ·MR. ANDRE:

·4· · · ·Who do you have as the main

·5· ·competition?

·6· · · ·MR. FONTENOT:

·7· · · ·The main competition is a

·8· ·company out of Lafayette called

·9· ·Triple A Signs.

10· · · ·MR. ANDRE:

11· · · ·For the U.S. business, so

12· ·both of you in Louisiana are

13· ·competing.

14· · · ·MR. FONTENOT:

15· · · ·Very familiar with them,

16· ·which you need to be with the

17· ·competition, and we have both

18· ·been doing it for all of these

19· ·years and we have been knocking

20· ·heads all of these years. It's a

21· ·very fast pace business and it's

22· ·a really first come first serve

23· ·is who can -- who can meet the

24· ·dates that they require. It's an

25· ·industry that when they decide to
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·1· ·fry some chicken or make a

·2· ·hamburger they better have some

·3· ·signs on the building or you out

·4· ·of business, so it's very

·5· ·demanding, and we've -- the years

·6· ·I have been in it, I've learned

·7· ·how to get ahead of the game. We

·8· ·have a manufacturing shop that we

·9· ·built parts. I designed most of

10· ·my manufacturing kind of an

11· ·assembly line type deal. We have

12· ·gigs set up and we making parts

13· ·constantly. When the orders come

14· ·in we put the product together.

15· ·So it's a very fast pace business

16· ·and a very demanding business,

17· ·and we have been in long enough

18· ·to learn the ups and downs of it.

19· · · ·MR. ANDRE:

20· · · ·Can we hear from the bank?

21· · · ·MS. TUMINELLO:

22· · · ·Yes, sir. My name is Tiffany

23· ·Tuminello. I have a loud voice so

24· ·I will talk loud. I have been

25· ·working with Brandon and Randy
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·1· ·for quite sometime now. We are

·2· ·also doing a loan for them to

·3· ·purchase the commercial real

·4· ·estate building in which I'm very

·5· ·excited to work with them. They

·6· ·have demonstrated great sales

·7· ·ability. They have increased

·8· ·their sales over the past three,

·9· ·four years basically doubling

10· ·their financing. They -- this

11· ·line of credit will help them

12· ·increase their workforce. They

13· ·are also increasing their

14· ·manufacturing building, which is

15· ·going to give them the ability to

16· ·hire more employees. They are

17· ·wonderful, down to earth people

18· ·that have demonstrated, you know,

19· ·good working capabilities. They

20· ·have over 25 years of experience,

21· ·30 years experience. Mr. Randy

22· ·has been doing this for quite

23· ·sometime. Brandon initially

24· ·started this company on his own

25· ·and then Mr. Randy came in, and,
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·1· ·of course, they are together now

·2· ·father and son, a family owned

·3· ·business, and I'm very

·4· ·comfortable with my customers.

·5· · · ·MR. ANDRE:

·6· · · ·Brandon, do you want to say

·7· ·anything?

·8· · · ·MR. BRANDON FONTENOT:

·9· · · ·Basically they kind of

10· ·covered a lot of it, but I

11· ·started this business on my own

12· ·at 22 years old. I kind of

13· ·grabbed it and just took off with

14· ·it. He was working at the prior

15· ·company before. We had no

16· ·intentions of him coming to work

17· ·with me at that time, and I

18· ·struggled, started out with a

19· ·little bit of money and bought a

20· ·little bit of equipment and kind

21· ·of took off from there. You know,

22· ·I have been on the road most of

23· ·my career since 2001 basically

24· ·living out of a suitcase until

25· ·about the last six months, you
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·1· ·know, basically doing what we had

·2· ·to do. We work until midnight

·3· ·every night and get up at

·4· ·daylight and be on the other part

·5· ·of the state. You know, we had a

·6· ·small crew and did what we had to

·7· ·do to make a living, and what's

·8· ·happened to us in the past, say,

·9· ·couple of years, 2010, you know,

10· ·things got pretty slow around the

11· ·whole state and we were able to

12· ·survive. We cut back on a little

13· ·workforce. Everything -- we made

14· ·it through all of that, and then

15· ·in 2011 it started climbing

16· ·again, and since then we have

17· ·doubled our sales last year. It

18· ·looks like we are going to do

19· ·another million more than we done

20· ·last year, and kind of like he

21· ·said, you know, we have had

22· ·issues with -- we have the work

23· ·on the books, we have a lot of

24· ·work. I think the potential is

25· ·there to grow even some more. You
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·1· ·know, the work is out there, you

·2· ·just have to be -- you just have

·3· ·to want to do it, and we have

·4· ·hired several employees recently.

·5· ·We're kind of out of room where

·6· ·we at right now. That's why I'm

·7· ·buying this large building and

·8· ·kind of increase our size, and we

·9· ·are planning on going after more

10· ·customers. We are planning on

11· ·trying to expand more nationwide.

12· · · ·MR. ANDRE:

13· · · ·So this building will allow

14· ·you to expand volume and allow

15· ·your operation to be more

16· ·efficient?

17· · · ·MR. BRANDON FONTENOT:

18· · · ·Correct. We're going from

19· ·probably, what you think, 15,000

20· ·square foot to 77,000 square

21· ·feet.

22· · · ·MR. RANDY FONTENOT:

23· · · ·I actually built this

24· ·building while I was at

25· ·O'Leary's, and we -- the problem
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·1· ·we are at right now is, you know

·2· ·the old saying, don't blow your

·3· ·horn until you're ready. Well, I

·4· ·can pick up the phone and get a

·5· ·hold of Yum!Brands right now. I

·6· ·have got good friends in the

·7· ·system, which is the largest sign

·8· ·program in the world, but you

·9· ·can't do it if you can't handle

10· ·the customers. Well, we at a

11· ·point now where we're maxed out.

12· ·We can't work any more people

13· ·efficiently in our shop now.

14· · · ·MR. ANDRE:

15· · · ·Questions from the committee.

16· · · ·MR. SIMPSON:

17· · · ·Is there any long term

18· ·contracts with any of the future

19· ·signs or is it kind of --

20· · · ·MR. RANDY FONTENOT:

21· · · ·Well, what happens with the

22· ·-- a lot of our customers, for

23· ·instance, Popeyes, you go every

24· ·couple of years and you go in

25· ·front of the organization and you
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·1· ·present yourself again, and it's

·2· ·been a -- you know, it's been an

·3· ·ongoing thing for me because of

·4· ·my relationship with them, and

·5· ·like I keep talking about

·6· ·Yum!Brands, and I'm sure y'all

·7· ·are familiar with who Yum!Brands

·8· ·is, but I still have customers

·9· ·that call us constantly, like,

10· ·look, when can you do this.

11· · · ·The way I got back into

12· ·Popeyes when I left O'Leary's is

13· ·they called me and said, look, we

14· ·in trouble, we need some help, so

15· ·I said, look, put my name on the

16· ·dotted line there saying I'm

17· ·approved to do it and it was done

18· ·and e-mailed to me the same day.

19· ·So I have a relationship I built

20· ·with them on getting the job

21· ·done, you know, getting it done

22· ·right. At O'Leary's we were

23· ·working in 50 states and 12

24· ·countries. We were shipping signs

25· ·all over the world, and we have
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·1· ·done the work through Japan,

·2· ·Guam, Germany. I did a Popeyes

·3· ·chain out in Germany, all over

·4· ·South America.

·5· · · ·So the line of -- the list of

·6· ·customers is never ending, and

·7· ·it's a matter of picking up the

·8· ·phone and -- the sign industry is

·9· ·a very tough business, and

10· ·there's a lot of companies out

11· ·there that doesn't have a great

12· ·name because of the nature of the

13· ·beast being there on time and

14· ·building good products, which has

15· ·been hard to do especially with

16· ·the economy like it's been, so if

17· ·you've -- we built a reputation

18· ·over the years of -- I mean, I

19· ·will call anybody in the country

20· ·and they will do work with me

21· ·again is what I want to say.

22· ·Repeat customers.

23· · · ·MR. ANDRE:

24· · · ·So is your contract a

25· ·delivered and installed contract
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·1· ·or do you sell out installation?

·2· · · ·MR. RANDY FONTENOT:

·3· · · ·No. I do the installs within

·4· ·four states.

·5· · · ·MR. RANDY FONTENOT:

·6· · · ·We turnkey operations within

·7· ·four states. We have our own

·8· ·crews that do it ourself. We do

·9· ·everything from the lighting on

10· ·the building, the shutters, the

11· ·balcony, the canopies, all of the

12· ·signage, the roof ladders, the

13· ·menu boards. We turnkey the whole

14· ·operation.

15· · · ·MR. RANDY FONTENOT:

16· · · ·What we gun for is we become

17· ·a one stop shop.

18· · · ·MR. BRANDON FONTENOT:

19· · · ·We do the permitting. We

20· ·start from the permitting. We do

21· ·the engineering. We do everything

22· ·to the install. Right now we have

23· ·crews in Mobile and we have got

24· ·crews in Longview at this point

25· ·right now. What's happened with
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·1· ·it -- what's happened with it is

·2· ·when I started doing this, like I

·3· ·said, in about '01, right after

·4· ·Katrina, basically, Popeyes had

·5· ·just done another change out.

·6· ·They just went to the Heritage

·7· ·Building in 2002 right after

·8· ·Katrina, basically, and already,

·9· ·again, we're here in 2012 and

10· ·they started remodeling again, so

11· ·every four or five years this

12· ·fast food industry is remodeling,

13· ·and, like I said, we have a good

14· ·relationship to jump in every

15· ·program.· You know, like right

16· ·now just this week we have gotten

17· ·four stores complete packages

18· ·since Monday that average 50,

19· ·60,000 a package, you know, and

20· ·that's stuff that is not going to

21· ·be done until November, December.

22· ·You know, we have stuff on the

23· ·books right now, we are doing a

24· ·Chilli's change out in

25· ·Mississippi and some in
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·1· ·Louisiana. We have got some on

·2· ·the books until February. So we

·3· ·stay a couple of months out on

·4· ·jobs all of the time. Like I

·5· ·said, it's not a problem with the

·6· ·work -- with the work anymore.

·7· · · ·MR. RANDY FONTENOT:

·8· · · ·We don't put all of our eggs

·9· ·in one basket. Popeyes is a good

10· ·customers of ours, but we are

11· ·constantly changing -- we do a

12· ·lot of private custom. We do a

13· ·lot of churches. We doing all of

14· ·the Storage Centers. Storage

15· ·Centers.

16· · · ·MR. BRANDON FONTENOT:

17· · · ·In Baton Rouge. We have 31 to

18· ·do right now.

19· · · ·MR. RANDY FONTENOT:

20· · · ·We have 31 right now to do.

21· ·So we don't try to sit back and

22· ·say, well, Popeyes is going to

23· ·support us. That's a no-no in any

24· ·industry. You don't put all -- so

25· ·we're constantly after new
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·1· ·programs. And we like programs.

·2· ·I've built O'Leary's around --

·3· ·built around pro-sign programs. I

·4· ·started O'Leary's and the first

·5· ·year of sales was $680,000. I

·6· ·started in June and that was what

·7· ·the sales were. And when I left,

·8· ·we were doing $12.7 million, so

·9· ·we built -- I built that around

10· ·doing signing programs, not just

11· ·the mom and pops.

12· · · ·MS. THAM:

13· · · ·I do have a question. You

14· ·have had, really, an impressive

15· ·rate of growth. Do you -- what do

16· ·you think that's due to, is it

17· ·getting a bigger share of the

18· ·market that is out there? Do you

19· ·still think there's a lot more

20· ·growing to do because you can

21· ·continue to get into a bigger

22· ·share of the market?

23· · · ·MR. RANDY FONTENOT:

24· · · ·Like I said, the sign

25· ·industry is a very tough business
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·1· ·and it's about service. It's

·2· ·about showing up on time, and,

·3· ·look, we receive phone calls

·4· ·daily about, oh, look, I called

·5· ·these people and I called three

·6· ·people five months ago. You know,

·7· ·it's about responding to your

·8· ·customer, and that's what the

·9· ·sign industry -- if you have a

10· ·business and you have a sign

11· ·that's out, it's hurting you. You

12· ·don't want to wait three months,

13· ·and understanding that about

14· ·customers is the most important

15· ·thing, and us being able to

16· ·respond like we do mainly because

17· ·both of us we're not the -- not

18· ·offending anybody, we are not the

19· ·suit guy. We in the field. We are

20· ·on the job. We in our blue jeans

21· ·every day. We are on the jobs and

22· ·we're in contact with the

23· ·customers, and that's the most

24· ·important thing in our business.

25· · · ·MS. THAM:
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·1· · · ·So are you planning to

·2· ·continue to grow at a pretty good

·3· ·rate? You can keep getting large

·4· ·parts.

·5· · · ·MR. BRANDON FONTENOT:

·6· · · ·Yes. We are definitely

·7· ·planning on growing and that's

·8· ·part of this expansion deal. We

·9· ·need to hire a few people now to

10· ·keep up with our workload. We're

11· ·kind of limited on space, and I'm

12· ·planning on -- we have one couple

13· ·of full time salesmen right now,

14· ·and I'm planning on adding some

15· ·sales force actually in Baton

16· ·Rouge. We just kind of -- right

17· ·now our plates full right now

18· ·with what we can handle, and as

19· ·soon as we do this expansion, I'm

20· ·planning on hiring a few more

21· ·people. We actually have -- to

22· ·make you feel a little bit about

23· ·it, about the growth and stuff,

24· ·we actually have contracts in

25· ·place with people. We do
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·1· ·McDonald's, a lot of McDonald's

·2· ·stuff. I keep up 17 stores down

·3· ·south. All of the Hammond area,

·4· ·Picayune, Mississippi. All of the

·5· ·Slidell area. I have monthly

·6· ·contracts with all of those

·7· ·stores that they pay me a flat

·8· ·fee to maintain their locations.

·9· ·I also have -- we working on 19

10· ·of them right now in Morgan City.

11· ·We're actually doing some today.

12· ·That kind of work is always good

13· ·work but it's a guaranteed every

14· ·month I'm going to pay you a

15· ·check no matter what, you know.

16· ·And I might go one week and one

17· ·month, we do it once a month, I

18· ·might go one month and put a $5

19· ·light bulb in it and that's it. I

20· ·will get paid $500, $600 for each

21· ·location and some months you put

22· ·a little bit more, but it's kind

23· ·of an average, but, I mean, we do

24· ·have a lot of contracts like that

25· ·in place.
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·1· · · ·MR. ANDRE:

·2· · · ·How many Louisiana employees

·3· ·do you have now and how many do

·4· ·you have after this project?

·5· · · ·MR. BRANDON FONTENOT:

·6· · · ·Right now we are up to about

·7· ·26 right now, and we're probably

·8· ·needing at this point around 30

·9· ·right now. And in the past two or

10· ·three weeks we have put on

11· ·probably four or five employees,

12· ·and, like I said, our workload is

13· ·pretty heavy now and we have a

14· ·lot more coming. We -- just

15· ·almost to the point to where we

16· ·kind of hoping they wait a few

17· ·weeks to hit us with some more

18· ·jobs.

19· · · ·MR. RANDY FONTENOT:

20· · · ·We have an interesting job

21· ·I'm starting Monday, y'all will

22· ·appreciate it. I'm putting a

23· ·banner up Monday morning and the

24· ·banner is going to say, "world

25· ·record Popeyes construction.
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·1· ·We're going for the 45 days from

·2· ·breaking the ground and they are

·3· ·going to be frying chicken in 45

·4· ·days.

·5· · · ·MR. ANDRE:

·6· · · ·What is the norm?

·7· · · ·MR. RANDY FONTENOT:

·8· · · ·We got appointed to be able

·9· ·to handle it, so that tells you

10· ·something about our relationship

11· ·with them.

12· · · ·MR. ANDRE:

13· · · ·What is the norm?

14· · · ·MR. BRANDON FONTENOT:

15· · · ·I would say minimum 60, you

16· ·know.

17· · · ·MR. RANDY FONTENOT:

18· · · ·Most of them are 68 day

19· ·projects, and this is going to be

20· ·a world record. That's the world,

21· ·not the United States. Popeyes is

22· ·in 17 countries, and it will be

23· ·from the breaking of ground

24· ·Monday morning, and I am going to

25· ·be there with the owners, and in
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·1· ·45 days they are going to be

·2· ·frying chicken, and this is a

·3· ·full size restaurant.

·4· · · ·MR. RANDY FONTENOT:

·5· · · ·We ordered the banner last

·6· ·night and it's shipping overnight

·7· ·to be here tonight and we putting

·8· ·it up Monday morning before

·9· ·daylight so they can have a --

10· ·they flying in with helicopters

11· ·and --

12· · · ·MR. RANDY FONTENOT:

13· · · ·He calls me the day before

14· ·yesterday and asks me about this.

15· ·Since day before yesterday we

16· ·designed it, we drew it and we

17· ·made it and we are putting it up,

18· ·and that's going to be an 8 by 40

19· ·foot banner and going to covered

20· ·across the canister on the job.

21· · · ·MR. AVANT:

22· · · ·Back to maintenance. What

23· ·percent of your revenue is your

24· ·maintenance?

25· · · ·MR. RANDY FONTENOT:
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·1· · · ·Maintenance is probably 18,

·2· ·20 percent.

·3· · · ·MR. AVANT:

·4· · · ·And do you have to be the

·5· ·signed seller to get that job?

·6· · · ·MR. RANDY FONTENOT:

·7· · · ·No. No, sir.

·8· · · ·MR. AVANT:

·9· · · ·You can maintain other signs

10· ·with other people.

11· · · ·MR. RANDY FONTENOT:

12· · · ·We get calls daily. Everyday

13· ·we get calls which turns into a

14· ·work order for us, and it's a lot

15· ·of repeat. It's a lot of hearsay.

16· ·One customer telling the other,

17· ·well, so and so told me about

18· ·y'all. I saw your truck just go

19· ·down the interstate. We got the

20· ·800 numbers all over them. A lot

21· ·of that, but, no, a lot of our

22· ·service work is older signs, been

23· ·up 20 years, and we do have the

24· ·capacity, we can -- it doesn't

25· ·matter how high they are, we can
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·1· ·do them. We have the capacity to

·2· ·reach any sign. We have done, for

·3· ·instance, Baton Rouge, II City

·4· ·Plaza. We put up all of the

·5· ·letters on II City Plaza. We do

·6· ·everything from the truck door to

·7· ·a high-rise.

·8· · · ·MR. BRANDON FONTENOT:

·9· · · ·Percentage of our work is

10· ·probably -- I would say 40

11· ·percent of our work is stuff that

12· ·we have nothing to do with as far

13· ·as we didn't manufacture it, we

14· ·didn't get the customer. We work

15· ·for all of the national sign

16· ·companies in the country. We work

17· ·for Patterson Sign Group. We work

18· ·for The Inside Group. We work for

19· ·Principal Group. We do Chevrolet

20· ·dealerships daily. We do Ford

21· ·dealerships weekly. We do

22· ·Chrysler. We do McDonald's,

23· ·Burger King. We work for the

24· ·people that basically have the

25· ·national contracts that do every
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·1· ·-- every Ford location in the

·2· ·country they have the contract. I

·3· ·had nothing to do with it, but

·4· ·I'm a sub of theirs that I have

·5· ·been working with for years. We

·6· ·have got relationships with them.

·7· ·We know most of them by name. We

·8· ·fly up there a few times a year,

·9· ·bring them Boudin stuff and go

10· ·visit. Go visit with them.

11· · · ·MR. RANDY FONTENOT:

12· · · ·Bring a box of Tums, too.

13· · · ·MR. BRANDON FONTENOT:

14· · · ·Like I said, we work for

15· ·companies like that also that we

16· ·have doing to do with. We're subs

17· ·for them and we do all of the car

18· ·dealerships, the fast food

19· ·restaurants, stuff, you know,

20· ·that these companies have, you

21· ·know, billion dollar projects.

22· ·You know, we're just subs of

23· ·theirs. And the other 60 percent

24· ·we turnkey. We build, install and

25· ·manufacturer.
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·1· · · ·MR. RANDY FONTENOT:

·2· · · ·We also build a lot of

·3· ·awnings. We are an awning company

·4· ·also, and a lot of experience in

·5· ·awnings. I put up awnings in,

·6· ·like I said, 12, 13 different

·7· ·countries, and we have had to

·8· ·engineer awnings to meet 180 mile

·9· ·an hour wind loads, and the stuff

10· ·we build now, like Popeyes and

11· ·Yum!Brands, that all meets 150 an

12· ·hour wind loads. It was all

13· ·engineered for south Florida.

14· · · ·MR. RANDY FONTENOT:

15· · · ·You know Towne Center in

16· ·Baton Rouge, we done the entire

17· ·project. All of awnings, the

18· ·letters, everything.· I worked

19· ·there for about six months. We

20· ·built every canopy and those --

21· ·over all the doors and all of the

22· ·letters for Towne Center here

23· ·locally.

24· · · ·MR. ANDRE:

25· · · ·Any other questions?
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·1· · · ·MS. THAM:

·2· · · ·Looking at your financial

·3· ·statements, you mentioned 2010

·4· ·was slow. Have you pursued a BP

·5· ·Oil spill claim?

·6· · · ·MR. RANDY FONTENOT:

·7· · · ·Yes. We actually have. We

·8· ·actually have. We were told it's

·9· ·a perfect pattern.

10· · · ·MS. THAM:

11· · · ·It looks like it.

12· · · ·MR. BRANDON FONTENOT:

13· · · ·It's been dragging on about a

14· ·year, but --

15· · · ·MR. RANDY FONTENOT:

16· · · ·Something that BP is trying

17· ·to do is prolong it. Something BP

18· ·is renege on some of the

19· ·agreements they had.

20· · · ·MS. THAM:

21· · · ·Do you have a dollar amount

22· ·of what your projecting claim

23· ·would be?

24· · · ·MR. RANDY FONTENOT:

25· · · ·They gave us a very broad
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·1· ·from 75 to 600,000.

·2· · · ·MS. THAM:

·3· · · ·That's broad.

·4· · · ·MR. RANDY FONTENOT:

·5· · · ·That's what they told us.

·6· ·They said, you are looking at

·7· ·probably a minimum in your pocket

·8· ·75,000 up to that much. We can't

·9· ·tell you that yet. But they did

10· ·say that, according to when the

11· ·attorney met with us, it's been a

12· ·year ago, he had several cases at

13· ·the time and we are the only one

14· ·left. We're the only one that

15· ·they are pursuing. We are the

16· ·only one that meets the exact

17· ·what they are looking for.

18· · · ·MS. TUMINELLO:

19· · · ·I would like to say

20· ·something. As a lender, I'm sure

21· ·you can see, these are the type

22· ·of customers that you want to do

23· ·business with. I'm very proud to

24· ·be a part of their expansion.

25· ·They proved them self on paper.
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·1· ·They are very knowledgeable of

·2· ·the industry. They have been

·3· ·through the ups. They have been

·4· ·through the downs and they have

·5· ·overcome everything, and, like I

·6· ·said, I'm proud to be a part of

·7· ·the entire project.

·8· · · ·MR. ANDRE:

·9· · · ·What's the pleasure of the

10· ·committee?

11· · · ·MR. AVANT:

12· · · ·Motion to approve.

13· · · ·MR. ANDRE:

14· · · ·Second? Second by Mr.

15· ·Simpson. Any further discussion?

16· ·All in favor?

17· · · ·ALL BOARD MEMBERS:

18· · · ·Aye.

19· · · ·MR. ANDRE:

20· · · ·Any oppose? Motion passes

21· ·unanimously, and congratulations,

22· ·and I'm very impressed that all

23· ·of this is happening in

24· ·Louisiana. Keep the Boudin going.

25· · · ·MR. RANDY FONTENOT:
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·1· · · ·Like Seth was telling us the

·2· ·other day, we were talking about

·3· ·it, we are like the only program

·4· ·that he has ever worked with in

·5· ·Avoyelles Parish. You know,

·6· ·Avoyelles Parish is like their

·7· ·slow part of it. Nobody really

·8· ·has ever --

·9· · · ·MR. RANDY FONTENOT:

10· · · ·And it's an economically

11· ·depressed area. We lost two major

12· ·sign companies, which one was

13· ·O'Leary's, which I built

14· ·O'Leary's from scratch and then

15· ·left it. I was supposed to be a

16· ·partner and it didn't work out,

17· ·and so that's why I ended up

18· ·starting a new business with him.

19· ·But, yeah, we got the Lantern

20· ·Award in '99.

21· · · ·MR. ANDRE:

22· · · ·Best wishes. Thank you. Any

23· ·other business coming forward?

24· ·Hearing none, motion for

25· ·adjournment.
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·1· · · · · · · · · MR. AVANT:

·2· · · · · · · · · So moved.

·3· · · · · · · · · MR. ANDRE:

·4· · · · · · · · · Second.

·5· · · · · · · · · MR. SIMPSON:

·6· · · · · · · · · Second.

·7· · · · · · · · · MR. ANDRE:

·8· · · · · · · · · Thank you.

·9

10· ·(Whereupon the meeting was adjourned at 10:10

11· ·a.m.)
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·1

·2· · · · · · · · REPORTER'S CERTIFICATE

·3

·4· · · · · · · · · I, RACHEL Y. TORRES, Certified

·5· ·Court Reporter in and for the State of Louisiana,

·6· ·as the officer before whom this testimony was

·7· ·taken, do hereby certify that meeting, after

·8· ·having been duly sworn by me upon authority of

·9· ·R.S. 37:2554, did testify as hereinbefore set

10· ·forth in the foregoing 44 pages;

11· · · · · · · · · That this meeting was reported by

12· ·me in the stenotype reporting method, was

13· ·prepared and transcribed by me or under my

14· ·personal direction and supervision, and is a true

15· ·and correct transcript to the best of my ability

16· ·and understanding;

17· · · · · · · · · That the transcript has been

18· ·prepared in compliance with transcript format

19· ·guidelines required by statute or by rules of the

20· ·board, that I have acted in compliance with the

21· ·prohibition on contractual relationships, as

22· ·defined by Louisiana Code of Civil Procedure

23· ·Article 1434 and in rules and advisory opinions

24· ·of the board;

25· · · · · · · · · That I am not related to counsel

http://www.torresreporting.com/


·1· ·or to the parties herein, nor am I otherwise

·2· ·interested in the outcome of this matter.

·3

·4· ·Dated this 8th day of October, 2013.

·5

·6

·7

·8· · · · · · · · · · ·__________________________

·9· · · · · · · · · · ·RACHEL Y. TORRES, CCR, RPR

10· · · · · · · · · · ·CERTIFIED COURT REPORTER
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12
13
14
15        SCREENING COMMITTEE MINUTES MEETING OF THE
16   LOUISIANA ECONOMIC DEVELOPMENT CORPORATION TAKEN
17   AT THE LOUISIANA STATE EMPLOYEES' RETIREMENT
18   SYSTEM BUILDING, FOURTH FLOOR BOARDROOM, 8401
19   UNITED PLAZA BOULEVARD, BATON ROUGE, LOUISIANA ON
20   THE 20TH DAY OF SEPTEMBER, 2013 COMMENCING AT
21   9:39 A.M.
22
23
24
25
�
0002
 1   APPEARANCES OF BOARD MEMBERS:
 2
 3   ALDEN ANDRE
 4   QUENTIN MESSER
 5   CAL SIMPSON
 6   SUSAN THAM
 7   HARRY AVANT
 8
 9
10   STAFF MEMBERS:
11   DARIA VINNING
12   CHRISTIAN PENNINGTON
13   BRENDA GUESS
14   ANN VILLA
15   BOB CANGELOSI, ATTORNEY
16   RICK BROUSSARD
17
18
19
20
21
22
23
24
25
�
0003
 1       MR. ANDRE:
 2       Come to order, please. Call
 3   to order the meeting of the
 4   Louisiana Economic Development
 5   Corporation Board. Roll call,
 6   please.
 7       MS. VINING:
 8       A.J. Roy. Jay Rousseau. Alden
 9   Andre.
10       MR. ANDRE:
11       Here.
12       MS. VINING:
13       Quentin Messer.
14       MR. MESSER:
15       Here.
16       MS. VINING:
17       Nitin Kamath. Cal Simpson.
18       MR. SIMPSON:
19       Here.
20       MS. VINING:
21       Robert Stuart. Susan Tham.
22       MS. THAM:
23       Here.
24       MS. VINING:
25       Harry Avant.
�
0004
 1       MR. AVANT:
 2       Here.
 3       MS. VINING:
 4       Louis Reine. Five members out
 5   of eleven, we do not have a
 6   quorum.
 7       MR. ANDRE:
 8       Do we have a quorum for a
 9   Screening Committee?
10       MS. VINING:
11       Yes, sir.
12       MR. ANDRE:
13       Call to order the Screening
14   Committee, and we have some new
15   members on this Board this
16   morning, so I would like to ask
17   them if they would introduce
18   themselves.
19       MS. THAM:
20       Hi. My name is Susan Tham.
21   I'm a CPA with LA Society of CPAs
22   here in town, public accountant,
23   and I'm here as a nominee from
24   Louisiana Certified Society
25   Certified Public Accountant.
�
0005
 1       MR. AVANT:
 2       Okay. I'm Harry Avant. I'm
 3   from Shreveport. I'm in the oil
 4   and gas business. I am the LA
 5   Workforce Representative.
 6       MR. ANDRE:
 7       I'm Alden Andre,
 8   Vice-President of Formosa
 9   Plastics here in Baton Rouge.
10       MR. MESSER:
11       Hi. Good morning. Quentin
12   Messer, Jr. Assistant Secretary
13   of LEDC.
14       MR. SIMPSON:
15       Good morning. I'm Cal Simpson
16   with Bluebell Ice Cream, the
17   distribution center here in Baton
18   Rouge. I'm representing Louisiana
19   Retail Association.
20       MS. VILLA:
21       Hi. I'm Ann Villa. I'm the
22   secretary for the Louisiana
23   Department of Economic
24   Development.
25       MR. CANGELOSI:
�
0006
 1       Bob Cangelosi, one of the
 2   attorneys for the Louisiana
 3   Economic Development.
 4       MR. ANDRE:
 5       Thank you. Okay. Then we'll
 6   go into the one project that we
 7   have this morning, and that's
 8   Capital Signs and Awnings. We
 9   have some principals.
10       MR. PENNINGTON:
11       Good morning. My name is
12   Christian Pennington. For the
13   board members that I haven't met,
14   Program Administrator here at
15   LED.
16       MR. ANDRE:
17       Please put your mic on. We
18   cannot hear.
19       MR. PENNINGTON:
20       Okay. Can you hear? This is
21   Mr. Randy Fontenot. He is the
22   business owner of Capital Signs,
23   LLC. His son Brandon. They are
24   both co-owners, and over there is
25   Tiffany Tuminello. She is
�
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 1   the loan officer from Cottonport
 2   Bank that is working with us.
 3       Cottonport Bank is requesting
 4   a loan guarantee under the
 5   Louisiana Small Business Loan
 6   Guarantee Program in association
 7   with the state small business
 8   credit initiative. This project
 9   satisfies the LEDC Board of
10   Directors criteria for expanding
11   business with a prudent concept
12   and experienced management team
13   sought after in a niche market
14   with five new jobs and 22
15   retained jobs. The name of the
16   company is Capital Signs and
17   Awnings, LLC. It is located in
18   Bunkie, Louisiana.
19       The owners are Mr. Randy
20   Fontenot, and his son, Mr.
21   Brandon Fontenot. The company was
22   formed in -- Capital Signs, LLC
23   in 2007. The company designs and
24   constructs commercial signages
25   for businesses such as Popeyes,
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 1   Burger King, Taco Bell. Mr.
 2   Randy, here, was the operations
 3   manager for O'Leary Brothers and
 4   Signs for 18 years before forming
 5   Capital Signs and Awnings, LLC.
 6   Him and Brandon both have 38
 7   years of combined experience in
 8   the sign industry. The company
 9   has moved twice to keep up with
10   the demands and they have
11   recently purchased a building,
12   the old O'Leary building in
13   Bunkie. They will be requesting a
14   line of credit today to support
15   growth and receivables for
16   working capital. It's not to
17   exceed eight percent of account
18   receivables and 50 percent of
19   inventory.
20       The Staff recommends approval
21   of Capital Signs and Awnings, LLC
22   for a loan guarantee not to
23   exceed $318,750 based on 75
24   percent of $425,000 revolving
25   line of credit excluding any bank
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 1   finance fees and cost. Under the
 2   Louisiana Small Business Loan
 3   Program and in association with
 4   the state small business credit
 5   initiative, the loan guarantee
 6   will be subject to the bank's
 7   commitment letter in the
 8   following terms and conditions.
 9   There will be no application or
10   guarantee fee charged on this
11   loan. A signed bank commitment
12   letter on bank stationery is
13   required. In addition, the bank
14   may charge a maximum interest
15   rate up to five percent above
16   Wall Street Journal prime fixed
17   or variable rate the in-solito
18   guarantee for Mr. Randall L.
19   Fontenot and Mr. Brandon L.
20   Fontenot. The loan shall be
21   secured by a valid position with
22   the UCC, receivables of 90 days
23   or less.
24       The borrowing rate of
25   accounts receivable is 80
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 1   percent. Ineligible receivables
 2   including those of 90 days past
 3   due, retainage and account set at
 4   20 percent currently. Collateral
 5   to loan ratio must be one to one
 6   coverage. LEDC will share in the
 7   prorate of position with the bank
 8   on all collateral securing this
 9   loan. The revolving line of
10   credit will incline 33 and a
11   third annually and terminate in
12   three years guaranteed. Interest
13   shall be paid monthly on a
14   revolving line of credit.
15   Subordination of all existing
16   stockholder debt and future
17   stockholder debt to bank and LEDC
18   for the period of LEDC's
19   involvement in the loan.
20       In addition, cessation of all
21   current portions of long term
22   debt payment to stockholders and
23   moratorium on future payments to
24   stockholders, which may be
25   reinstated with written approval
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 1   by the bank and LEDC. There
 2   should be no draws, bonuses or
 3   dividends, employee advances or
 4   directors being paid to company
 5   officers, stockholders or owners
 6   except who are allowed by the
 7   bank during the term of the LEDC
 8   guarantee.
 9       Forty-eight hours prior to
10   closing, the bank shall provide
11   copies of all closing documents
12   who review for LEDC legal staff.
13   For the first year, the company
14   prepared financial statements on
15   business are due on a quarterly
16   basis within ten days of the end
17   of the period reported. They are
18   to be reported to the bank
19   including a balance sheet and
20   income statement, notes of
21   statements, etc. CPA compiled
22   statements prepared and performed
23   in generally accepted accounting
24   principles are due within 90 days
25   of year-end. The bank will review
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 1   all statements and full copies
 2   with comments to LEDC as-needed.
 3   The company shall have a CPA
 4   compiled balance sheet and income
 5   statement for the current year as
 6   of 8-31-2013 prior to closing.
 7   For two remaining years on an
 8   annual basis, the borrower will
 9   provide the bank with a CPA
10   compiled financial statement
11   bearing performance gap. In
12   addition, personal financial
13   statements, federal tax returns
14   and renewal of insurance
15   necessary to protect the bank and
16   LEDC are to be forwarded to the
17   bank annually. The bank will
18   review this information and
19   forward copies with comments to
20   LEDC as-needed. The bank shall
21   report to LEDC the current loan
22   status balance subscription due
23   date, etc., prior to the 25th
24   month. All conditions listed by
25   bank and LEDC for closing the
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 1   loan must be met within 90 days
 2   of LEDC's decision i.e. December
 3   19, 2013 or the next subsequent
 4   board meeting by the expiration
 5   of the bank's commitment letter
 6   or LEDC's guarantee commitment
 7   may be withdrawn.
 8       The LEDC guarantee commitment
 9   is being extended based on the
10   financial information submitted.
11   Any material or adverse change in
12   the financial condition of the
13   company, principals or guarantors
14   prior to closing may cause the
15   withdrawal of LEDC's guarantee
16   commitment. The loan has not been
17   made in order to place under the
18   protection of the approved state
19   program prior debt that is not
20   covered under the approved
21   state program and that is or was
22   owed by the borrower to financial
23   institutional lender or to
24   affiliate of the financial
25   institutional lender. The loan is
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 1   not a refinancing of the loan
 2   previously made to the borrower
 3   by financial -- it should be
 4   "institution" there and it says
 5   "instruction." That's error.
 6   Lender or an affiliate of the
 7   financial institutional lender.
 8   Fifteen days of closing, the bank
 9   shall provide LEDC with copies of
10   the loan closing documents
11   reporting data acknowledgement
12   and all other documents required
13   under the general terms and
14   conditions of the loan commitment
15   letters.
16       The staff of the LEDC suggest
17   that a company make use of small
18   business development centers for
19   helping accounting and business
20   management.
21       I would like to open up any
22   questions the Board might have.
23       MR. ANDRE:
24       We would like to hear from
25   the principals. Any comments?
�
0015
 1       MR. PENNINGTON:
 2       Any comments y'all would like
 3   to make?
 4       MR. FONTENOT:
 5       Just basically what the line
 6   of credit is about, the sign
 7   industry is a very fast pace
 8   business, and we tie up so much
 9   so quick that, in other words, we
10   might -- we might get in $100,000
11   of work in three days and we turn
12   it out in a matter of three
13   weeks, so what happens to us, we
14   tie up all of our -- all of our
15   cash sitting in the company so it
16   puts you in a jam. We do a lot of
17   electronic message centers. We
18   have one right now we are fixing
19   to close the deal on itself for
20   $300,000. Well, we have to buy
21   this unit ahead of time, install
22   it before we receive any money,
23   so it's a business that requires
24   quick cash, sometimes large
25   amounts so that -- this is the
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 1   reasoning behind this line --
 2   this line of credit that we need;
 3   the type of business we're in.
 4       MR. ANDRE:
 5       Popeyes and what have you,
 6   what district or how many areas
 7   do you cover.
 8       MR. FONTENOT:
 9       I cover the whole United
10   States.
11       MR. ANDRE:
12       The whole United States?
13       MR. FONTENOT:
14       Yes, sir. We ship -- it's a
15   business that I have been
16   involved in since 1989 and, you
17   know, built a lot of
18   relationships with these people,
19   and we deal with customers from
20   California to all of the way up
21   the east coast, and when we get
22   outside of our range of being
23   able to handle the installs
24   ourselves, it's subbed out, but
25   we work with hundreds of
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 1   different subs, installers
 2   nationwide.
 3       MR. ANDRE:
 4       Who do you have as the main
 5   competition?
 6       MR. FONTENOT:
 7       The main competition is a
 8   company out of Lafayette called
 9   Triple A Signs.
10       MR. ANDRE:
11       For the U.S. business, so
12   both of you in Louisiana are
13   competing.
14       MR. FONTENOT:
15       Very familiar with them,
16   which you need to be with the
17   competition, and we have both
18   been doing it for all of these
19   years and we have been knocking
20   heads all of these years. It's a
21   very fast pace business and it's
22   a really first come first serve
23   is who can -- who can meet the
24   dates that they require. It's an
25   industry that when they decide to
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 1   fry some chicken or make a
 2   hamburger they better have some
 3   signs on the building or you out
 4   of business, so it's very
 5   demanding, and we've -- the years
 6   I have been in it, I've learned
 7   how to get ahead of the game. We
 8   have a manufacturing shop that we
 9   built parts. I designed most of
10   my manufacturing kind of an
11   assembly line type deal. We have
12   gigs set up and we making parts
13   constantly. When the orders come
14   in we put the product together.
15   So it's a very fast pace business
16   and a very demanding business,
17   and we have been in long enough
18   to learn the ups and downs of it.
19       MR. ANDRE:
20       Can we hear from the bank?
21       MS. TUMINELLO:
22       Yes, sir. My name is Tiffany
23   Tuminello. I have a loud voice so
24   I will talk loud. I have been
25   working with Brandon and Randy
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 1   for quite sometime now. We are
 2   also doing a loan for them to
 3   purchase the commercial real
 4   estate building in which I'm very
 5   excited to work with them. They
 6   have demonstrated great sales
 7   ability. They have increased
 8   their sales over the past three,
 9   four years basically doubling
10   their financing. They -- this
11   line of credit will help them
12   increase their workforce. They
13   are also increasing their
14   manufacturing building, which is
15   going to give them the ability to
16   hire more employees. They are
17   wonderful, down to earth people
18   that have demonstrated, you know,
19   good working capabilities. They
20   have over 25 years of experience,
21   30 years experience. Mr. Randy
22   has been doing this for quite
23   sometime. Brandon initially
24   started this company on his own
25   and then Mr. Randy came in, and,
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 1   of course, they are together now
 2   father and son, a family owned
 3   business, and I'm very
 4   comfortable with my customers.
 5       MR. ANDRE:
 6       Brandon, do you want to say
 7   anything?
 8       MR. BRANDON FONTENOT:
 9       Basically they kind of
10   covered a lot of it, but I
11   started this business on my own
12   at 22 years old. I kind of
13   grabbed it and just took off with
14   it. He was working at the prior
15   company before. We had no
16   intentions of him coming to work
17   with me at that time, and I
18   struggled, started out with a
19   little bit of money and bought a
20   little bit of equipment and kind
21   of took off from there. You know,
22   I have been on the road most of
23   my career since 2001 basically
24   living out of a suitcase until
25   about the last six months, you
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 1   know, basically doing what we had
 2   to do. We work until midnight
 3   every night and get up at
 4   daylight and be on the other part
 5   of the state. You know, we had a
 6   small crew and did what we had to
 7   do to make a living, and what's
 8   happened to us in the past, say,
 9   couple of years, 2010, you know,
10   things got pretty slow around the
11   whole state and we were able to
12   survive. We cut back on a little
13   workforce. Everything -- we made
14   it through all of that, and then
15   in 2011 it started climbing
16   again, and since then we have
17   doubled our sales last year. It
18   looks like we are going to do
19   another million more than we done
20   last year, and kind of like he
21   said, you know, we have had
22   issues with -- we have the work
23   on the books, we have a lot of
24   work. I think the potential is
25   there to grow even some more. You
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 1   know, the work is out there, you
 2   just have to be -- you just have
 3   to want to do it, and we have
 4   hired several employees recently.
 5   We're kind of out of room where
 6   we at right now. That's why I'm
 7   buying this large building and
 8   kind of increase our size, and we
 9   are planning on going after more
10   customers. We are planning on
11   trying to expand more nationwide.
12       MR. ANDRE:
13       So this building will allow
14   you to expand volume and allow
15   your operation to be more
16   efficient?
17       MR. BRANDON FONTENOT:
18       Correct. We're going from
19   probably, what you think, 15,000
20   square foot to 77,000 square
21   feet.
22       MR. RANDY FONTENOT:
23       I actually built this
24   building while I was at
25   O'Leary's, and we -- the problem
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 1   we are at right now is, you know
 2   the old saying, don't blow your
 3   horn until you're ready. Well, I
 4   can pick up the phone and get a
 5   hold of Yum!Brands right now. I
 6   have got good friends in the
 7   system, which is the largest sign
 8   program in the world, but you
 9   can't do it if you can't handle
10   the customers. Well, we at a
11   point now where we're maxed out.
12   We can't work any more people
13   efficiently in our shop now.
14       MR. ANDRE:
15       Questions from the committee.
16       MR. SIMPSON:
17       Is there any long term
18   contracts with any of the future
19   signs or is it kind of --
20       MR. RANDY FONTENOT:
21       Well, what happens with the
22   -- a lot of our customers, for
23   instance, Popeyes, you go every
24   couple of years and you go in
25   front of the organization and you
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 1   present yourself again, and it's
 2   been a -- you know, it's been an
 3   ongoing thing for me because of
 4   my relationship with them, and
 5   like I keep talking about
 6   Yum!Brands, and I'm sure y'all
 7   are familiar with who Yum!Brands
 8   is, but I still have customers
 9   that call us constantly, like,
10   look, when can you do this.
11       The way I got back into
12   Popeyes when I left O'Leary's is
13   they called me and said, look, we
14   in trouble, we need some help, so
15   I said, look, put my name on the
16   dotted line there saying I'm
17   approved to do it and it was done
18   and e-mailed to me the same day.
19   So I have a relationship I built
20   with them on getting the job
21   done, you know, getting it done
22   right. At O'Leary's we were
23   working in 50 states and 12
24   countries. We were shipping signs
25   all over the world, and we have
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 1   done the work through Japan,
 2   Guam, Germany. I did a Popeyes
 3   chain out in Germany, all over
 4   South America.
 5       So the line of -- the list of
 6   customers is never ending, and
 7   it's a matter of picking up the
 8   phone and -- the sign industry is
 9   a very tough business, and
10   there's a lot of companies out
11   there that doesn't have a great
12   name because of the nature of the
13   beast being there on time and
14   building good products, which has
15   been hard to do especially with
16   the economy like it's been, so if
17   you've -- we built a reputation
18   over the years of -- I mean, I
19   will call anybody in the country
20   and they will do work with me
21   again is what I want to say.
22   Repeat customers.
23       MR. ANDRE:
24       So is your contract a
25   delivered and installed contract
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 1   or do you sell out installation?
 2       MR. RANDY FONTENOT:
 3       No. I do the installs within
 4   four states.
 5       MR. RANDY FONTENOT:
 6       We turnkey operations within
 7   four states. We have our own
 8   crews that do it ourself. We do
 9   everything from the lighting on
10   the building, the shutters, the
11   balcony, the canopies, all of the
12   signage, the roof ladders, the
13   menu boards. We turnkey the whole
14   operation.
15       MR. RANDY FONTENOT:
16       What we gun for is we become
17   a one stop shop.
18       MR. BRANDON FONTENOT:
19       We do the permitting. We
20   start from the permitting. We do
21   the engineering. We do everything
22   to the install. Right now we have
23   crews in Mobile and we have got
24   crews in Longview at this point
25   right now. What's happened with
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 1   it -- what's happened with it is
 2   when I started doing this, like I
 3   said, in about '01, right after
 4   Katrina, basically, Popeyes had
 5   just done another change out.
 6   They just went to the Heritage
 7   Building in 2002 right after
 8   Katrina, basically, and already,
 9   again, we're here in 2012 and
10   they started remodeling again, so
11   every four or five years this
12   fast food industry is remodeling,
13   and, like I said, we have a good
14   relationship to jump in every
15   program.  You know, like right
16   now just this week we have gotten
17   four stores complete packages
18   since Monday that average 50,
19   60,000 a package, you know, and
20   that's stuff that is not going to
21   be done until November, December.
22   You know, we have stuff on the
23   books right now, we are doing a
24   Chilli's change out in
25   Mississippi and some in
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 1   Louisiana. We have got some on
 2   the books until February. So we
 3   stay a couple of months out on
 4   jobs all of the time. Like I
 5   said, it's not a problem with the
 6   work -- with the work anymore.
 7       MR. RANDY FONTENOT:
 8       We don't put all of our eggs
 9   in one basket. Popeyes is a good
10   customers of ours, but we are
11   constantly changing -- we do a
12   lot of private custom. We do a
13   lot of churches. We doing all of
14   the Storage Centers. Storage
15   Centers.
16       MR. BRANDON FONTENOT:
17       In Baton Rouge. We have 31 to
18   do right now.
19       MR. RANDY FONTENOT:
20       We have 31 right now to do.
21   So we don't try to sit back and
22   say, well, Popeyes is going to
23   support us. That's a no-no in any
24   industry. You don't put all -- so
25   we're constantly after new
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 1   programs. And we like programs.
 2   I've built O'Leary's around --
 3   built around pro-sign programs. I
 4   started O'Leary's and the first
 5   year of sales was $680,000. I
 6   started in June and that was what
 7   the sales were. And when I left,
 8   we were doing $12.7 million, so
 9   we built -- I built that around
10   doing signing programs, not just
11   the mom and pops.
12       MS. THAM:
13       I do have a question. You
14   have had, really, an impressive
15   rate of growth. Do you -- what do
16   you think that's due to, is it
17   getting a bigger share of the
18   market that is out there? Do you
19   still think there's a lot more
20   growing to do because you can
21   continue to get into a bigger
22   share of the market?
23       MR. RANDY FONTENOT:
24       Like I said, the sign
25   industry is a very tough business
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 1   and it's about service. It's
 2   about showing up on time, and,
 3   look, we receive phone calls
 4   daily about, oh, look, I called
 5   these people and I called three
 6   people five months ago. You know,
 7   it's about responding to your
 8   customer, and that's what the
 9   sign industry -- if you have a
10   business and you have a sign
11   that's out, it's hurting you. You
12   don't want to wait three months,
13   and understanding that about
14   customers is the most important
15   thing, and us being able to
16   respond like we do mainly because
17   both of us we're not the -- not
18   offending anybody, we are not the
19   suit guy. We in the field. We are
20   on the job. We in our blue jeans
21   every day. We are on the jobs and
22   we're in contact with the
23   customers, and that's the most
24   important thing in our business.
25       MS. THAM:
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 1       So are you planning to
 2   continue to grow at a pretty good
 3   rate? You can keep getting large
 4   parts.
 5       MR. BRANDON FONTENOT:
 6       Yes. We are definitely
 7   planning on growing and that's
 8   part of this expansion deal. We
 9   need to hire a few people now to
10   keep up with our workload. We're
11   kind of limited on space, and I'm
12   planning on -- we have one couple
13   of full time salesmen right now,
14   and I'm planning on adding some
15   sales force actually in Baton
16   Rouge. We just kind of -- right
17   now our plates full right now
18   with what we can handle, and as
19   soon as we do this expansion, I'm
20   planning on hiring a few more
21   people. We actually have -- to
22   make you feel a little bit about
23   it, about the growth and stuff,
24   we actually have contracts in
25   place with people. We do
�
0032
 1   McDonald's, a lot of McDonald's
 2   stuff. I keep up 17 stores down
 3   south. All of the Hammond area,
 4   Picayune, Mississippi. All of the
 5   Slidell area. I have monthly
 6   contracts with all of those
 7   stores that they pay me a flat
 8   fee to maintain their locations.
 9   I also have -- we working on 19
10   of them right now in Morgan City.
11   We're actually doing some today.
12   That kind of work is always good
13   work but it's a guaranteed every
14   month I'm going to pay you a
15   check no matter what, you know.
16   And I might go one week and one
17   month, we do it once a month, I
18   might go one month and put a $5
19   light bulb in it and that's it. I
20   will get paid $500, $600 for each
21   location and some months you put
22   a little bit more, but it's kind
23   of an average, but, I mean, we do
24   have a lot of contracts like that
25   in place.
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 1       MR. ANDRE:
 2       How many Louisiana employees
 3   do you have now and how many do
 4   you have after this project?
 5       MR. BRANDON FONTENOT:
 6       Right now we are up to about
 7   26 right now, and we're probably
 8   needing at this point around 30
 9   right now. And in the past two or
10   three weeks we have put on
11   probably four or five employees,
12   and, like I said, our workload is
13   pretty heavy now and we have a
14   lot more coming. We -- just
15   almost to the point to where we
16   kind of hoping they wait a few
17   weeks to hit us with some more
18   jobs.
19       MR. RANDY FONTENOT:
20       We have an interesting job
21   I'm starting Monday, y'all will
22   appreciate it. I'm putting a
23   banner up Monday morning and the
24   banner is going to say, "world
25   record Popeyes construction.
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 1   We're going for the 45 days from
 2   breaking the ground and they are
 3   going to be frying chicken in 45
 4   days.
 5       MR. ANDRE:
 6       What is the norm?
 7       MR. RANDY FONTENOT:
 8       We got appointed to be able
 9   to handle it, so that tells you
10   something about our relationship
11   with them.
12       MR. ANDRE:
13       What is the norm?
14       MR. BRANDON FONTENOT:
15       I would say minimum 60, you
16   know.
17       MR. RANDY FONTENOT:
18       Most of them are 68 day
19   projects, and this is going to be
20   a world record. That's the world,
21   not the United States. Popeyes is
22   in 17 countries, and it will be
23   from the breaking of ground
24   Monday morning, and I am going to
25   be there with the owners, and in
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 1   45 days they are going to be
 2   frying chicken, and this is a
 3   full size restaurant.
 4       MR. RANDY FONTENOT:
 5       We ordered the banner last
 6   night and it's shipping overnight
 7   to be here tonight and we putting
 8   it up Monday morning before
 9   daylight so they can have a --
10   they flying in with helicopters
11   and --
12       MR. RANDY FONTENOT:
13       He calls me the day before
14   yesterday and asks me about this.
15   Since day before yesterday we
16   designed it, we drew it and we
17   made it and we are putting it up,
18   and that's going to be an 8 by 40
19   foot banner and going to covered
20   across the canister on the job.
21       MR. AVANT:
22       Back to maintenance. What
23   percent of your revenue is your
24   maintenance?
25       MR. RANDY FONTENOT:
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 1       Maintenance is probably 18,
 2   20 percent.
 3       MR. AVANT:
 4       And do you have to be the
 5   signed seller to get that job?
 6       MR. RANDY FONTENOT:
 7       No. No, sir.
 8       MR. AVANT:
 9       You can maintain other signs
10   with other people.
11       MR. RANDY FONTENOT:
12       We get calls daily. Everyday
13   we get calls which turns into a
14   work order for us, and it's a lot
15   of repeat. It's a lot of hearsay.
16   One customer telling the other,
17   well, so and so told me about
18   y'all. I saw your truck just go
19   down the interstate. We got the
20   800 numbers all over them. A lot
21   of that, but, no, a lot of our
22   service work is older signs, been
23   up 20 years, and we do have the
24   capacity, we can -- it doesn't
25   matter how high they are, we can
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 1   do them. We have the capacity to
 2   reach any sign. We have done, for
 3   instance, Baton Rouge, II City
 4   Plaza. We put up all of the
 5   letters on II City Plaza. We do
 6   everything from the truck door to
 7   a high-rise.
 8       MR. BRANDON FONTENOT:
 9       Percentage of our work is
10   probably -- I would say 40
11   percent of our work is stuff that
12   we have nothing to do with as far
13   as we didn't manufacture it, we
14   didn't get the customer. We work
15   for all of the national sign
16   companies in the country. We work
17   for Patterson Sign Group. We work
18   for The Inside Group. We work for
19   Principal Group. We do Chevrolet
20   dealerships daily. We do Ford
21   dealerships weekly. We do
22   Chrysler. We do McDonald's,
23   Burger King. We work for the
24   people that basically have the
25   national contracts that do every
�
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 1   -- every Ford location in the
 2   country they have the contract. I
 3   had nothing to do with it, but
 4   I'm a sub of theirs that I have
 5   been working with for years. We
 6   have got relationships with them.
 7   We know most of them by name. We
 8   fly up there a few times a year,
 9   bring them Boudin stuff and go
10   visit. Go visit with them.
11       MR. RANDY FONTENOT:
12       Bring a box of Tums, too.
13       MR. BRANDON FONTENOT:
14       Like I said, we work for
15   companies like that also that we
16   have doing to do with. We're subs
17   for them and we do all of the car
18   dealerships, the fast food
19   restaurants, stuff, you know,
20   that these companies have, you
21   know, billion dollar projects.
22   You know, we're just subs of
23   theirs. And the other 60 percent
24   we turnkey. We build, install and
25   manufacturer.
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 1       MR. RANDY FONTENOT:
 2       We also build a lot of
 3   awnings. We are an awning company
 4   also, and a lot of experience in
 5   awnings. I put up awnings in,
 6   like I said, 12, 13 different
 7   countries, and we have had to
 8   engineer awnings to meet 180 mile
 9   an hour wind loads, and the stuff
10   we build now, like Popeyes and
11   Yum!Brands, that all meets 150 an
12   hour wind loads. It was all
13   engineered for south Florida.
14       MR. RANDY FONTENOT:
15       You know Towne Center in
16   Baton Rouge, we done the entire
17   project. All of awnings, the
18   letters, everything.  I worked
19   there for about six months. We
20   built every canopy and those --
21   over all the doors and all of the
22   letters for Towne Center here
23   locally.
24       MR. ANDRE:
25       Any other questions?
�
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 1       MS. THAM:
 2       Looking at your financial
 3   statements, you mentioned 2010
 4   was slow. Have you pursued a BP
 5   Oil spill claim?
 6       MR. RANDY FONTENOT:
 7       Yes. We actually have. We
 8   actually have. We were told it's
 9   a perfect pattern.
10       MS. THAM:
11       It looks like it.
12       MR. BRANDON FONTENOT:
13       It's been dragging on about a
14   year, but --
15       MR. RANDY FONTENOT:
16       Something that BP is trying
17   to do is prolong it. Something BP
18   is renege on some of the
19   agreements they had.
20       MS. THAM:
21       Do you have a dollar amount
22   of what your projecting claim
23   would be?
24       MR. RANDY FONTENOT:
25       They gave us a very broad
�
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 1   from 75 to 600,000.
 2       MS. THAM:
 3       That's broad.
 4       MR. RANDY FONTENOT:
 5       That's what they told us.
 6   They said, you are looking at
 7   probably a minimum in your pocket
 8   75,000 up to that much. We can't
 9   tell you that yet. But they did
10   say that, according to when the
11   attorney met with us, it's been a
12   year ago, he had several cases at
13   the time and we are the only one
14   left. We're the only one that
15   they are pursuing. We are the
16   only one that meets the exact
17   what they are looking for.
18       MS. TUMINELLO:
19       I would like to say
20   something. As a lender, I'm sure
21   you can see, these are the type
22   of customers that you want to do
23   business with. I'm very proud to
24   be a part of their expansion.
25   They proved them self on paper.
�
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 1   They are very knowledgeable of
 2   the industry. They have been
 3   through the ups. They have been
 4   through the downs and they have
 5   overcome everything, and, like I
 6   said, I'm proud to be a part of
 7   the entire project.
 8       MR. ANDRE:
 9       What's the pleasure of the
10   committee?
11       MR. AVANT:
12       Motion to approve.
13       MR. ANDRE:
14       Second? Second by Mr.
15   Simpson. Any further discussion?
16   All in favor?
17       ALL BOARD MEMBERS:
18       Aye.
19       MR. ANDRE:
20       Any oppose? Motion passes
21   unanimously, and congratulations,
22   and I'm very impressed that all
23   of this is happening in
24   Louisiana. Keep the Boudin going.
25       MR. RANDY FONTENOT:
�
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 1       Like Seth was telling us the
 2   other day, we were talking about
 3   it, we are like the only program
 4   that he has ever worked with in
 5   Avoyelles Parish. You know,
 6   Avoyelles Parish is like their
 7   slow part of it. Nobody really
 8   has ever --
 9       MR. RANDY FONTENOT:
10       And it's an economically
11   depressed area. We lost two major
12   sign companies, which one was
13   O'Leary's, which I built
14   O'Leary's from scratch and then
15   left it. I was supposed to be a
16   partner and it didn't work out,
17   and so that's why I ended up
18   starting a new business with him.
19   But, yeah, we got the Lantern
20   Award in '99.
21       MR. ANDRE:
22       Best wishes. Thank you. Any
23   other business coming forward?
24   Hearing none, motion for
25   adjournment.
�
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 1                  MR. AVANT:
 2                  So moved.
 3                  MR. ANDRE:
 4                  Second.
 5                  MR. SIMPSON:
 6                  Second.
 7                  MR. ANDRE:
 8                  Thank you.
 9
10   (Whereupon the meeting was adjourned at 10:10
11   a.m.)
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 1
 2                REPORTER'S CERTIFICATE
 3
 4                  I, RACHEL Y. TORRES, Certified
 5   Court Reporter in and for the State of Louisiana,
 6   as the officer before whom this testimony was
 7   taken, do hereby certify that meeting, after
 8   having been duly sworn by me upon authority of
 9   R.S. 37:2554, did testify as hereinbefore set
10   forth in the foregoing 44 pages;
11                  That this meeting was reported by
12   me in the stenotype reporting method, was
13   prepared and transcribed by me or under my
14   personal direction and supervision, and is a true
15   and correct transcript to the best of my ability
16   and understanding;
17                  That the transcript has been
18   prepared in compliance with transcript format
19   guidelines required by statute or by rules of the
20   board, that I have acted in compliance with the
21   prohibition on contractual relationships, as
22   defined by Louisiana Code of Civil Procedure
23   Article 1434 and in rules and advisory opinions
24   of the board;
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		209						PG		9		0		false		page 9				false

		210						LN		9		1		false		 1              finance fees and cost. Under the				false

		211						LN		9		2		false		 2              Louisiana Small Business Loan				false

		212						LN		9		3		false		 3              Program and in association with				false

		213						LN		9		4		false		 4              the state small business credit				false

		214						LN		9		5		false		 5              initiative, the loan guarantee				false

		215						LN		9		6		false		 6              will be subject to the bank's				false

		216						LN		9		7		false		 7              commitment letter in the				false

		217						LN		9		8		false		 8              following terms and conditions.				false

		218						LN		9		9		false		 9              There will be no application or				false

		219						LN		9		10		false		10              guarantee fee charged on this				false

		220						LN		9		11		false		11              loan. A signed bank commitment				false

		221						LN		9		12		false		12              letter on bank stationery is				false

		222						LN		9		13		false		13              required. In addition, the bank				false

		223						LN		9		14		false		14              may charge a maximum interest				false

		224						LN		9		15		false		15              rate up to five percent above				false

		225						LN		9		16		false		16              Wall Street Journal prime fixed				false

		226						LN		9		17		false		17              or variable rate the in-solito				false

		227						LN		9		18		false		18              guarantee for Mr. Randall L.				false

		228						LN		9		19		false		19              Fontenot and Mr. Brandon L.				false

		229						LN		9		20		false		20              Fontenot. The loan shall be				false

		230						LN		9		21		false		21              secured by a valid position with				false

		231						LN		9		22		false		22              the UCC, receivables of 90 days				false

		232						LN		9		23		false		23              or less.				false

		233						LN		9		24		false		24                  The borrowing rate of				false

		234						LN		9		25		false		25              accounts receivable is 80				false

		235						PG		10		0		false		page 10				false

		236						LN		10		1		false		 1              percent. Ineligible receivables				false

		237						LN		10		2		false		 2              including those of 90 days past				false

		238						LN		10		3		false		 3              due, retainage and account set at				false

		239						LN		10		4		false		 4              20 percent currently. Collateral				false

		240						LN		10		5		false		 5              to loan ratio must be one to one				false

		241						LN		10		6		false		 6              coverage. LEDC will share in the				false

		242						LN		10		7		false		 7              prorate of position with the bank				false

		243						LN		10		8		false		 8              on all collateral securing this				false

		244						LN		10		9		false		 9              loan. The revolving line of				false

		245						LN		10		10		false		10              credit will incline 33 and a				false

		246						LN		10		11		false		11              third annually and terminate in				false

		247						LN		10		12		false		12              three years guaranteed. Interest				false

		248						LN		10		13		false		13              shall be paid monthly on a				false

		249						LN		10		14		false		14              revolving line of credit.				false

		250						LN		10		15		false		15              Subordination of all existing				false

		251						LN		10		16		false		16              stockholder debt and future				false

		252						LN		10		17		false		17              stockholder debt to bank and LEDC				false

		253						LN		10		18		false		18              for the period of LEDC's				false

		254						LN		10		19		false		19              involvement in the loan.				false

		255						LN		10		20		false		20                  In addition, cessation of all				false

		256						LN		10		21		false		21              current portions of long term				false

		257						LN		10		22		false		22              debt payment to stockholders and				false

		258						LN		10		23		false		23              moratorium on future payments to				false

		259						LN		10		24		false		24              stockholders, which may be				false

		260						LN		10		25		false		25              reinstated with written approval				false

		261						PG		11		0		false		page 11				false

		262						LN		11		1		false		 1              by the bank and LEDC. There				false

		263						LN		11		2		false		 2              should be no draws, bonuses or				false

		264						LN		11		3		false		 3              dividends, employee advances or				false

		265						LN		11		4		false		 4              directors being paid to company				false

		266						LN		11		5		false		 5              officers, stockholders or owners				false

		267						LN		11		6		false		 6              except who are allowed by the				false

		268						LN		11		7		false		 7              bank during the term of the LEDC				false

		269						LN		11		8		false		 8              guarantee.				false

		270						LN		11		9		false		 9                  Forty-eight hours prior to				false

		271						LN		11		10		false		10              closing, the bank shall provide				false

		272						LN		11		11		false		11              copies of all closing documents				false

		273						LN		11		12		false		12              who review for LEDC legal staff.				false

		274						LN		11		13		false		13              For the first year, the company				false

		275						LN		11		14		false		14              prepared financial statements on				false

		276						LN		11		15		false		15              business are due on a quarterly				false

		277						LN		11		16		false		16              basis within ten days of the end				false

		278						LN		11		17		false		17              of the period reported. They are				false

		279						LN		11		18		false		18              to be reported to the bank				false

		280						LN		11		19		false		19              including a balance sheet and				false

		281						LN		11		20		false		20              income statement, notes of				false

		282						LN		11		21		false		21              statements, etc. CPA compiled				false

		283						LN		11		22		false		22              statements prepared and performed				false

		284						LN		11		23		false		23              in generally accepted accounting				false

		285						LN		11		24		false		24              principles are due within 90 days				false

		286						LN		11		25		false		25              of year-end. The bank will review				false

		287						PG		12		0		false		page 12				false

		288						LN		12		1		false		 1              all statements and full copies				false

		289						LN		12		2		false		 2              with comments to LEDC as-needed.				false

		290						LN		12		3		false		 3              The company shall have a CPA				false

		291						LN		12		4		false		 4              compiled balance sheet and income				false

		292						LN		12		5		false		 5              statement for the current year as				false

		293						LN		12		6		false		 6              of 8-31-2013 prior to closing.				false

		294						LN		12		7		false		 7              For two remaining years on an				false

		295						LN		12		8		false		 8              annual basis, the borrower will				false

		296						LN		12		9		false		 9              provide the bank with a CPA				false

		297						LN		12		10		false		10              compiled financial statement				false

		298						LN		12		11		false		11              bearing performance gap. In				false

		299						LN		12		12		false		12              addition, personal financial				false

		300						LN		12		13		false		13              statements, federal tax returns				false

		301						LN		12		14		false		14              and renewal of insurance				false

		302						LN		12		15		false		15              necessary to protect the bank and				false

		303						LN		12		16		false		16              LEDC are to be forwarded to the				false

		304						LN		12		17		false		17              bank annually. The bank will				false

		305						LN		12		18		false		18              review this information and				false

		306						LN		12		19		false		19              forward copies with comments to				false

		307						LN		12		20		false		20              LEDC as-needed. The bank shall				false

		308						LN		12		21		false		21              report to LEDC the current loan				false

		309						LN		12		22		false		22              status balance subscription due				false

		310						LN		12		23		false		23              date, etc., prior to the 25th				false

		311						LN		12		24		false		24              month. All conditions listed by				false

		312						LN		12		25		false		25              bank and LEDC for closing the				false

		313						PG		13		0		false		page 13				false

		314						LN		13		1		false		 1              loan must be met within 90 days				false

		315						LN		13		2		false		 2              of LEDC's decision i.e. December				false

		316						LN		13		3		false		 3              19, 2013 or the next subsequent				false

		317						LN		13		4		false		 4              board meeting by the expiration				false

		318						LN		13		5		false		 5              of the bank's commitment letter				false

		319						LN		13		6		false		 6              or LEDC's guarantee commitment				false

		320						LN		13		7		false		 7              may be withdrawn.				false

		321						LN		13		8		false		 8                  The LEDC guarantee commitment				false

		322						LN		13		9		false		 9              is being extended based on the				false

		323						LN		13		10		false		10              financial information submitted.				false

		324						LN		13		11		false		11              Any material or adverse change in				false

		325						LN		13		12		false		12              the financial condition of the				false

		326						LN		13		13		false		13              company, principals or guarantors				false

		327						LN		13		14		false		14              prior to closing may cause the				false

		328						LN		13		15		false		15              withdrawal of LEDC's guarantee				false

		329						LN		13		16		false		16              commitment. The loan has not been				false

		330						LN		13		17		false		17              made in order to place under the				false

		331						LN		13		18		false		18              protection of the approved state				false

		332						LN		13		19		false		19              program prior debt that is not				false

		333						LN		13		20		false		20              covered under the approved				false

		334						LN		13		21		false		21              state program and that is or was				false

		335						LN		13		22		false		22              owed by the borrower to financial				false

		336						LN		13		23		false		23              institutional lender or to				false

		337						LN		13		24		false		24              affiliate of the financial				false

		338						LN		13		25		false		25              institutional lender. The loan is				false

		339						PG		14		0		false		page 14				false

		340						LN		14		1		false		 1              not a refinancing of the loan				false

		341						LN		14		2		false		 2              previously made to the borrower				false

		342						LN		14		3		false		 3              by financial -- it should be				false

		343						LN		14		4		false		 4              "institution" there and it says				false

		344						LN		14		5		false		 5              "instruction." That's error.				false

		345						LN		14		6		false		 6              Lender or an affiliate of the				false

		346						LN		14		7		false		 7              financial institutional lender.				false

		347						LN		14		8		false		 8              Fifteen days of closing, the bank				false

		348						LN		14		9		false		 9              shall provide LEDC with copies of				false

		349						LN		14		10		false		10              the loan closing documents				false

		350						LN		14		11		false		11              reporting data acknowledgement				false

		351						LN		14		12		false		12              and all other documents required				false

		352						LN		14		13		false		13              under the general terms and				false

		353						LN		14		14		false		14              conditions of the loan commitment				false

		354						LN		14		15		false		15              letters.				false

		355						LN		14		16		false		16                  The staff of the LEDC suggest				false

		356						LN		14		17		false		17              that a company make use of small				false

		357						LN		14		18		false		18              business development centers for				false

		358						LN		14		19		false		19              helping accounting and business				false

		359						LN		14		20		false		20              management.				false

		360						LN		14		21		false		21                  I would like to open up any				false

		361						LN		14		22		false		22              questions the Board might have.				false

		362						LN		14		23		false		23                  MR. ANDRE:				false

		363						LN		14		24		false		24                  We would like to hear from				false

		364						LN		14		25		false		25              the principals. Any comments?				false

		365						PG		15		0		false		page 15				false

		366						LN		15		1		false		 1                  MR. PENNINGTON:				false

		367						LN		15		2		false		 2                  Any comments y'all would like				false

		368						LN		15		3		false		 3              to make?				false

		369						LN		15		4		false		 4                  MR. FONTENOT:				false

		370						LN		15		5		false		 5                  Just basically what the line				false

		371						LN		15		6		false		 6              of credit is about, the sign				false

		372						LN		15		7		false		 7              industry is a very fast pace				false

		373						LN		15		8		false		 8              business, and we tie up so much				false

		374						LN		15		9		false		 9              so quick that, in other words, we				false

		375						LN		15		10		false		10              might -- we might get in $100,000				false

		376						LN		15		11		false		11              of work in three days and we turn				false

		377						LN		15		12		false		12              it out in a matter of three				false

		378						LN		15		13		false		13              weeks, so what happens to us, we				false

		379						LN		15		14		false		14              tie up all of our -- all of our				false

		380						LN		15		15		false		15              cash sitting in the company so it				false

		381						LN		15		16		false		16              puts you in a jam. We do a lot of				false

		382						LN		15		17		false		17              electronic message centers. We				false

		383						LN		15		18		false		18              have one right now we are fixing				false

		384						LN		15		19		false		19              to close the deal on itself for				false

		385						LN		15		20		false		20              $300,000. Well, we have to buy				false

		386						LN		15		21		false		21              this unit ahead of time, install				false

		387						LN		15		22		false		22              it before we receive any money,				false

		388						LN		15		23		false		23              so it's a business that requires				false

		389						LN		15		24		false		24              quick cash, sometimes large				false

		390						LN		15		25		false		25              amounts so that -- this is the				false

		391						PG		16		0		false		page 16				false

		392						LN		16		1		false		 1              reasoning behind this line --				false

		393						LN		16		2		false		 2              this line of credit that we need;				false

		394						LN		16		3		false		 3              the type of business we're in.				false

		395						LN		16		4		false		 4                  MR. ANDRE:				false

		396						LN		16		5		false		 5                  Popeyes and what have you,				false

		397						LN		16		6		false		 6              what district or how many areas				false

		398						LN		16		7		false		 7              do you cover.				false

		399						LN		16		8		false		 8                  MR. FONTENOT:				false

		400						LN		16		9		false		 9                  I cover the whole United				false

		401						LN		16		10		false		10              States.				false

		402						LN		16		11		false		11                  MR. ANDRE:				false

		403						LN		16		12		false		12                  The whole United States?				false

		404						LN		16		13		false		13                  MR. FONTENOT:				false

		405						LN		16		14		false		14                  Yes, sir. We ship -- it's a				false

		406						LN		16		15		false		15              business that I have been				false

		407						LN		16		16		false		16              involved in since 1989 and, you				false

		408						LN		16		17		false		17              know, built a lot of				false

		409						LN		16		18		false		18              relationships with these people,				false

		410						LN		16		19		false		19              and we deal with customers from				false

		411						LN		16		20		false		20              California to all of the way up				false

		412						LN		16		21		false		21              the east coast, and when we get				false

		413						LN		16		22		false		22              outside of our range of being				false

		414						LN		16		23		false		23              able to handle the installs				false

		415						LN		16		24		false		24              ourselves, it's subbed out, but				false

		416						LN		16		25		false		25              we work with hundreds of				false

		417						PG		17		0		false		page 17				false

		418						LN		17		1		false		 1              different subs, installers				false

		419						LN		17		2		false		 2              nationwide.				false

		420						LN		17		3		false		 3                  MR. ANDRE:				false

		421						LN		17		4		false		 4                  Who do you have as the main				false

		422						LN		17		5		false		 5              competition?				false

		423						LN		17		6		false		 6                  MR. FONTENOT:				false

		424						LN		17		7		false		 7                  The main competition is a				false

		425						LN		17		8		false		 8              company out of Lafayette called				false

		426						LN		17		9		false		 9              Triple A Signs.				false

		427						LN		17		10		false		10                  MR. ANDRE:				false

		428						LN		17		11		false		11                  For the U.S. business, so				false

		429						LN		17		12		false		12              both of you in Louisiana are				false

		430						LN		17		13		false		13              competing.				false

		431						LN		17		14		false		14                  MR. FONTENOT:				false

		432						LN		17		15		false		15                  Very familiar with them,				false

		433						LN		17		16		false		16              which you need to be with the				false

		434						LN		17		17		false		17              competition, and we have both				false

		435						LN		17		18		false		18              been doing it for all of these				false

		436						LN		17		19		false		19              years and we have been knocking				false

		437						LN		17		20		false		20              heads all of these years. It's a				false

		438						LN		17		21		false		21              very fast pace business and it's				false

		439						LN		17		22		false		22              a really first come first serve				false

		440						LN		17		23		false		23              is who can -- who can meet the				false

		441						LN		17		24		false		24              dates that they require. It's an				false

		442						LN		17		25		false		25              industry that when they decide to				false

		443						PG		18		0		false		page 18				false

		444						LN		18		1		false		 1              fry some chicken or make a				false

		445						LN		18		2		false		 2              hamburger they better have some				false

		446						LN		18		3		false		 3              signs on the building or you out				false

		447						LN		18		4		false		 4              of business, so it's very				false

		448						LN		18		5		false		 5              demanding, and we've -- the years				false

		449						LN		18		6		false		 6              I have been in it, I've learned				false

		450						LN		18		7		false		 7              how to get ahead of the game. We				false

		451						LN		18		8		false		 8              have a manufacturing shop that we				false

		452						LN		18		9		false		 9              built parts. I designed most of				false

		453						LN		18		10		false		10              my manufacturing kind of an				false

		454						LN		18		11		false		11              assembly line type deal. We have				false

		455						LN		18		12		false		12              gigs set up and we making parts				false

		456						LN		18		13		false		13              constantly. When the orders come				false

		457						LN		18		14		false		14              in we put the product together.				false

		458						LN		18		15		false		15              So it's a very fast pace business				false

		459						LN		18		16		false		16              and a very demanding business,				false

		460						LN		18		17		false		17              and we have been in long enough				false

		461						LN		18		18		false		18              to learn the ups and downs of it.				false

		462						LN		18		19		false		19                  MR. ANDRE:				false

		463						LN		18		20		false		20                  Can we hear from the bank?				false

		464						LN		18		21		false		21                  MS. TUMINELLO:				false

		465						LN		18		22		false		22                  Yes, sir. My name is Tiffany				false

		466						LN		18		23		false		23              Tuminello. I have a loud voice so				false

		467						LN		18		24		false		24              I will talk loud. I have been				false

		468						LN		18		25		false		25              working with Brandon and Randy				false

		469						PG		19		0		false		page 19				false

		470						LN		19		1		false		 1              for quite sometime now. We are				false

		471						LN		19		2		false		 2              also doing a loan for them to				false

		472						LN		19		3		false		 3              purchase the commercial real				false

		473						LN		19		4		false		 4              estate building in which I'm very				false

		474						LN		19		5		false		 5              excited to work with them. They				false

		475						LN		19		6		false		 6              have demonstrated great sales				false

		476						LN		19		7		false		 7              ability. They have increased				false

		477						LN		19		8		false		 8              their sales over the past three,				false

		478						LN		19		9		false		 9              four years basically doubling				false

		479						LN		19		10		false		10              their financing. They -- this				false

		480						LN		19		11		false		11              line of credit will help them				false

		481						LN		19		12		false		12              increase their workforce. They				false

		482						LN		19		13		false		13              are also increasing their				false

		483						LN		19		14		false		14              manufacturing building, which is				false

		484						LN		19		15		false		15              going to give them the ability to				false

		485						LN		19		16		false		16              hire more employees. They are				false

		486						LN		19		17		false		17              wonderful, down to earth people				false

		487						LN		19		18		false		18              that have demonstrated, you know,				false

		488						LN		19		19		false		19              good working capabilities. They				false

		489						LN		19		20		false		20              have over 25 years of experience,				false

		490						LN		19		21		false		21              30 years experience. Mr. Randy				false

		491						LN		19		22		false		22              has been doing this for quite				false

		492						LN		19		23		false		23              sometime. Brandon initially				false

		493						LN		19		24		false		24              started this company on his own				false

		494						LN		19		25		false		25              and then Mr. Randy came in, and,				false

		495						PG		20		0		false		page 20				false

		496						LN		20		1		false		 1              of course, they are together now				false

		497						LN		20		2		false		 2              father and son, a family owned				false

		498						LN		20		3		false		 3              business, and I'm very				false

		499						LN		20		4		false		 4              comfortable with my customers.				false

		500						LN		20		5		false		 5                  MR. ANDRE:				false

		501						LN		20		6		false		 6                  Brandon, do you want to say				false

		502						LN		20		7		false		 7              anything?				false

		503						LN		20		8		false		 8                  MR. BRANDON FONTENOT:				false

		504						LN		20		9		false		 9                  Basically they kind of				false

		505						LN		20		10		false		10              covered a lot of it, but I				false

		506						LN		20		11		false		11              started this business on my own				false

		507						LN		20		12		false		12              at 22 years old. I kind of				false

		508						LN		20		13		false		13              grabbed it and just took off with				false

		509						LN		20		14		false		14              it. He was working at the prior				false

		510						LN		20		15		false		15              company before. We had no				false

		511						LN		20		16		false		16              intentions of him coming to work				false

		512						LN		20		17		false		17              with me at that time, and I				false

		513						LN		20		18		false		18              struggled, started out with a				false

		514						LN		20		19		false		19              little bit of money and bought a				false

		515						LN		20		20		false		20              little bit of equipment and kind				false

		516						LN		20		21		false		21              of took off from there. You know,				false

		517						LN		20		22		false		22              I have been on the road most of				false

		518						LN		20		23		false		23              my career since 2001 basically				false

		519						LN		20		24		false		24              living out of a suitcase until				false

		520						LN		20		25		false		25              about the last six months, you				false

		521						PG		21		0		false		page 21				false

		522						LN		21		1		false		 1              know, basically doing what we had				false

		523						LN		21		2		false		 2              to do. We work until midnight				false

		524						LN		21		3		false		 3              every night and get up at				false

		525						LN		21		4		false		 4              daylight and be on the other part				false

		526						LN		21		5		false		 5              of the state. You know, we had a				false

		527						LN		21		6		false		 6              small crew and did what we had to				false

		528						LN		21		7		false		 7              do to make a living, and what's				false

		529						LN		21		8		false		 8              happened to us in the past, say,				false

		530						LN		21		9		false		 9              couple of years, 2010, you know,				false

		531						LN		21		10		false		10              things got pretty slow around the				false

		532						LN		21		11		false		11              whole state and we were able to				false

		533						LN		21		12		false		12              survive. We cut back on a little				false

		534						LN		21		13		false		13              workforce. Everything -- we made				false

		535						LN		21		14		false		14              it through all of that, and then				false

		536						LN		21		15		false		15              in 2011 it started climbing				false

		537						LN		21		16		false		16              again, and since then we have				false

		538						LN		21		17		false		17              doubled our sales last year. It				false

		539						LN		21		18		false		18              looks like we are going to do				false

		540						LN		21		19		false		19              another million more than we done				false

		541						LN		21		20		false		20              last year, and kind of like he				false

		542						LN		21		21		false		21              said, you know, we have had				false

		543						LN		21		22		false		22              issues with -- we have the work				false

		544						LN		21		23		false		23              on the books, we have a lot of				false

		545						LN		21		24		false		24              work. I think the potential is				false

		546						LN		21		25		false		25              there to grow even some more. You				false

		547						PG		22		0		false		page 22				false

		548						LN		22		1		false		 1              know, the work is out there, you				false

		549						LN		22		2		false		 2              just have to be -- you just have				false

		550						LN		22		3		false		 3              to want to do it, and we have				false

		551						LN		22		4		false		 4              hired several employees recently.				false

		552						LN		22		5		false		 5              We're kind of out of room where				false

		553						LN		22		6		false		 6              we at right now. That's why I'm				false

		554						LN		22		7		false		 7              buying this large building and				false

		555						LN		22		8		false		 8              kind of increase our size, and we				false

		556						LN		22		9		false		 9              are planning on going after more				false

		557						LN		22		10		false		10              customers. We are planning on				false

		558						LN		22		11		false		11              trying to expand more nationwide.				false

		559						LN		22		12		false		12                  MR. ANDRE:				false

		560						LN		22		13		false		13                  So this building will allow				false

		561						LN		22		14		false		14              you to expand volume and allow				false

		562						LN		22		15		false		15              your operation to be more				false

		563						LN		22		16		false		16              efficient?				false

		564						LN		22		17		false		17                  MR. BRANDON FONTENOT:				false

		565						LN		22		18		false		18                  Correct. We're going from				false

		566						LN		22		19		false		19              probably, what you think, 15,000				false

		567						LN		22		20		false		20              square foot to 77,000 square				false

		568						LN		22		21		false		21              feet.				false

		569						LN		22		22		false		22                  MR. RANDY FONTENOT:				false

		570						LN		22		23		false		23                  I actually built this				false

		571						LN		22		24		false		24              building while I was at				false

		572						LN		22		25		false		25              O'Leary's, and we -- the problem				false

		573						PG		23		0		false		page 23				false

		574						LN		23		1		false		 1              we are at right now is, you know				false

		575						LN		23		2		false		 2              the old saying, don't blow your				false

		576						LN		23		3		false		 3              horn until you're ready. Well, I				false

		577						LN		23		4		false		 4              can pick up the phone and get a				false

		578						LN		23		5		false		 5              hold of Yum!Brands right now. I				false

		579						LN		23		6		false		 6              have got good friends in the				false

		580						LN		23		7		false		 7              system, which is the largest sign				false

		581						LN		23		8		false		 8              program in the world, but you				false

		582						LN		23		9		false		 9              can't do it if you can't handle				false

		583						LN		23		10		false		10              the customers. Well, we at a				false

		584						LN		23		11		false		11              point now where we're maxed out.				false

		585						LN		23		12		false		12              We can't work any more people				false

		586						LN		23		13		false		13              efficiently in our shop now.				false

		587						LN		23		14		false		14                  MR. ANDRE:				false

		588						LN		23		15		false		15                  Questions from the committee.				false

		589						LN		23		16		false		16                  MR. SIMPSON:				false

		590						LN		23		17		false		17                  Is there any long term				false

		591						LN		23		18		false		18              contracts with any of the future				false

		592						LN		23		19		false		19              signs or is it kind of --				false

		593						LN		23		20		false		20                  MR. RANDY FONTENOT:				false

		594						LN		23		21		false		21                  Well, what happens with the				false

		595						LN		23		22		false		22              -- a lot of our customers, for				false

		596						LN		23		23		false		23              instance, Popeyes, you go every				false

		597						LN		23		24		false		24              couple of years and you go in				false

		598						LN		23		25		false		25              front of the organization and you				false

		599						PG		24		0		false		page 24				false

		600						LN		24		1		false		 1              present yourself again, and it's				false

		601						LN		24		2		false		 2              been a -- you know, it's been an				false

		602						LN		24		3		false		 3              ongoing thing for me because of				false

		603						LN		24		4		false		 4              my relationship with them, and				false

		604						LN		24		5		false		 5              like I keep talking about				false

		605						LN		24		6		false		 6              Yum!Brands, and I'm sure y'all				false

		606						LN		24		7		false		 7              are familiar with who Yum!Brands				false

		607						LN		24		8		false		 8              is, but I still have customers				false

		608						LN		24		9		false		 9              that call us constantly, like,				false

		609						LN		24		10		false		10              look, when can you do this.				false

		610						LN		24		11		false		11                  The way I got back into				false

		611						LN		24		12		false		12              Popeyes when I left O'Leary's is				false

		612						LN		24		13		false		13              they called me and said, look, we				false

		613						LN		24		14		false		14              in trouble, we need some help, so				false

		614						LN		24		15		false		15              I said, look, put my name on the				false

		615						LN		24		16		false		16              dotted line there saying I'm				false

		616						LN		24		17		false		17              approved to do it and it was done				false

		617						LN		24		18		false		18              and e-mailed to me the same day.				false

		618						LN		24		19		false		19              So I have a relationship I built				false

		619						LN		24		20		false		20              with them on getting the job				false

		620						LN		24		21		false		21              done, you know, getting it done				false

		621						LN		24		22		false		22              right. At O'Leary's we were				false

		622						LN		24		23		false		23              working in 50 states and 12				false

		623						LN		24		24		false		24              countries. We were shipping signs				false

		624						LN		24		25		false		25              all over the world, and we have				false

		625						PG		25		0		false		page 25				false

		626						LN		25		1		false		 1              done the work through Japan,				false

		627						LN		25		2		false		 2              Guam, Germany. I did a Popeyes				false

		628						LN		25		3		false		 3              chain out in Germany, all over				false

		629						LN		25		4		false		 4              South America.				false

		630						LN		25		5		false		 5                  So the line of -- the list of				false

		631						LN		25		6		false		 6              customers is never ending, and				false

		632						LN		25		7		false		 7              it's a matter of picking up the				false

		633						LN		25		8		false		 8              phone and -- the sign industry is				false

		634						LN		25		9		false		 9              a very tough business, and				false

		635						LN		25		10		false		10              there's a lot of companies out				false

		636						LN		25		11		false		11              there that doesn't have a great				false

		637						LN		25		12		false		12              name because of the nature of the				false

		638						LN		25		13		false		13              beast being there on time and				false

		639						LN		25		14		false		14              building good products, which has				false

		640						LN		25		15		false		15              been hard to do especially with				false

		641						LN		25		16		false		16              the economy like it's been, so if				false

		642						LN		25		17		false		17              you've -- we built a reputation				false

		643						LN		25		18		false		18              over the years of -- I mean, I				false

		644						LN		25		19		false		19              will call anybody in the country				false

		645						LN		25		20		false		20              and they will do work with me				false

		646						LN		25		21		false		21              again is what I want to say.				false

		647						LN		25		22		false		22              Repeat customers.				false

		648						LN		25		23		false		23                  MR. ANDRE:				false

		649						LN		25		24		false		24                  So is your contract a				false

		650						LN		25		25		false		25              delivered and installed contract				false

		651						PG		26		0		false		page 26				false

		652						LN		26		1		false		 1              or do you sell out installation?				false

		653						LN		26		2		false		 2                  MR. RANDY FONTENOT:				false

		654						LN		26		3		false		 3                  No. I do the installs within				false

		655						LN		26		4		false		 4              four states.				false

		656						LN		26		5		false		 5                  MR. RANDY FONTENOT:				false

		657						LN		26		6		false		 6                  We turnkey operations within				false

		658						LN		26		7		false		 7              four states. We have our own				false

		659						LN		26		8		false		 8              crews that do it ourself. We do				false

		660						LN		26		9		false		 9              everything from the lighting on				false

		661						LN		26		10		false		10              the building, the shutters, the				false

		662						LN		26		11		false		11              balcony, the canopies, all of the				false

		663						LN		26		12		false		12              signage, the roof ladders, the				false

		664						LN		26		13		false		13              menu boards. We turnkey the whole				false

		665						LN		26		14		false		14              operation.				false

		666						LN		26		15		false		15                  MR. RANDY FONTENOT:				false

		667						LN		26		16		false		16                  What we gun for is we become				false

		668						LN		26		17		false		17              a one stop shop.				false

		669						LN		26		18		false		18                  MR. BRANDON FONTENOT:				false

		670						LN		26		19		false		19                  We do the permitting. We				false

		671						LN		26		20		false		20              start from the permitting. We do				false

		672						LN		26		21		false		21              the engineering. We do everything				false

		673						LN		26		22		false		22              to the install. Right now we have				false

		674						LN		26		23		false		23              crews in Mobile and we have got				false

		675						LN		26		24		false		24              crews in Longview at this point				false

		676						LN		26		25		false		25              right now. What's happened with				false

		677						PG		27		0		false		page 27				false

		678						LN		27		1		false		 1              it -- what's happened with it is				false

		679						LN		27		2		false		 2              when I started doing this, like I				false

		680						LN		27		3		false		 3              said, in about '01, right after				false

		681						LN		27		4		false		 4              Katrina, basically, Popeyes had				false

		682						LN		27		5		false		 5              just done another change out.				false

		683						LN		27		6		false		 6              They just went to the Heritage				false

		684						LN		27		7		false		 7              Building in 2002 right after				false

		685						LN		27		8		false		 8              Katrina, basically, and already,				false

		686						LN		27		9		false		 9              again, we're here in 2012 and				false

		687						LN		27		10		false		10              they started remodeling again, so				false

		688						LN		27		11		false		11              every four or five years this				false

		689						LN		27		12		false		12              fast food industry is remodeling,				false

		690						LN		27		13		false		13              and, like I said, we have a good				false

		691						LN		27		14		false		14              relationship to jump in every				false

		692						LN		27		15		false		15              program.  You know, like right				false

		693						LN		27		16		false		16              now just this week we have gotten				false

		694						LN		27		17		false		17              four stores complete packages				false

		695						LN		27		18		false		18              since Monday that average 50,				false

		696						LN		27		19		false		19              60,000 a package, you know, and				false

		697						LN		27		20		false		20              that's stuff that is not going to				false

		698						LN		27		21		false		21              be done until November, December.				false

		699						LN		27		22		false		22              You know, we have stuff on the				false

		700						LN		27		23		false		23              books right now, we are doing a				false

		701						LN		27		24		false		24              Chilli's change out in				false

		702						LN		27		25		false		25              Mississippi and some in				false

		703						PG		28		0		false		page 28				false

		704						LN		28		1		false		 1              Louisiana. We have got some on				false

		705						LN		28		2		false		 2              the books until February. So we				false

		706						LN		28		3		false		 3              stay a couple of months out on				false

		707						LN		28		4		false		 4              jobs all of the time. Like I				false

		708						LN		28		5		false		 5              said, it's not a problem with the				false

		709						LN		28		6		false		 6              work -- with the work anymore.				false

		710						LN		28		7		false		 7                  MR. RANDY FONTENOT:				false

		711						LN		28		8		false		 8                  We don't put all of our eggs				false

		712						LN		28		9		false		 9              in one basket. Popeyes is a good				false

		713						LN		28		10		false		10              customers of ours, but we are				false

		714						LN		28		11		false		11              constantly changing -- we do a				false

		715						LN		28		12		false		12              lot of private custom. We do a				false

		716						LN		28		13		false		13              lot of churches. We doing all of				false

		717						LN		28		14		false		14              the Storage Centers. Storage				false

		718						LN		28		15		false		15              Centers.				false

		719						LN		28		16		false		16                  MR. BRANDON FONTENOT:				false

		720						LN		28		17		false		17                  In Baton Rouge. We have 31 to				false

		721						LN		28		18		false		18              do right now.				false

		722						LN		28		19		false		19                  MR. RANDY FONTENOT:				false

		723						LN		28		20		false		20                  We have 31 right now to do.				false

		724						LN		28		21		false		21              So we don't try to sit back and				false

		725						LN		28		22		false		22              say, well, Popeyes is going to				false

		726						LN		28		23		false		23              support us. That's a no-no in any				false

		727						LN		28		24		false		24              industry. You don't put all -- so				false

		728						LN		28		25		false		25              we're constantly after new				false

		729						PG		29		0		false		page 29				false

		730						LN		29		1		false		 1              programs. And we like programs.				false

		731						LN		29		2		false		 2              I've built O'Leary's around --				false

		732						LN		29		3		false		 3              built around pro-sign programs. I				false

		733						LN		29		4		false		 4              started O'Leary's and the first				false

		734						LN		29		5		false		 5              year of sales was $680,000. I				false

		735						LN		29		6		false		 6              started in June and that was what				false

		736						LN		29		7		false		 7              the sales were. And when I left,				false

		737						LN		29		8		false		 8              we were doing $12.7 million, so				false

		738						LN		29		9		false		 9              we built -- I built that around				false

		739						LN		29		10		false		10              doing signing programs, not just				false

		740						LN		29		11		false		11              the mom and pops.				false

		741						LN		29		12		false		12                  MS. THAM:				false

		742						LN		29		13		false		13                  I do have a question. You				false

		743						LN		29		14		false		14              have had, really, an impressive				false

		744						LN		29		15		false		15              rate of growth. Do you -- what do				false

		745						LN		29		16		false		16              you think that's due to, is it				false

		746						LN		29		17		false		17              getting a bigger share of the				false

		747						LN		29		18		false		18              market that is out there? Do you				false

		748						LN		29		19		false		19              still think there's a lot more				false

		749						LN		29		20		false		20              growing to do because you can				false

		750						LN		29		21		false		21              continue to get into a bigger				false

		751						LN		29		22		false		22              share of the market?				false

		752						LN		29		23		false		23                  MR. RANDY FONTENOT:				false

		753						LN		29		24		false		24                  Like I said, the sign				false

		754						LN		29		25		false		25              industry is a very tough business				false

		755						PG		30		0		false		page 30				false

		756						LN		30		1		false		 1              and it's about service. It's				false

		757						LN		30		2		false		 2              about showing up on time, and,				false

		758						LN		30		3		false		 3              look, we receive phone calls				false

		759						LN		30		4		false		 4              daily about, oh, look, I called				false

		760						LN		30		5		false		 5              these people and I called three				false

		761						LN		30		6		false		 6              people five months ago. You know,				false

		762						LN		30		7		false		 7              it's about responding to your				false

		763						LN		30		8		false		 8              customer, and that's what the				false

		764						LN		30		9		false		 9              sign industry -- if you have a				false

		765						LN		30		10		false		10              business and you have a sign				false

		766						LN		30		11		false		11              that's out, it's hurting you. You				false

		767						LN		30		12		false		12              don't want to wait three months,				false

		768						LN		30		13		false		13              and understanding that about				false

		769						LN		30		14		false		14              customers is the most important				false

		770						LN		30		15		false		15              thing, and us being able to				false

		771						LN		30		16		false		16              respond like we do mainly because				false

		772						LN		30		17		false		17              both of us we're not the -- not				false

		773						LN		30		18		false		18              offending anybody, we are not the				false

		774						LN		30		19		false		19              suit guy. We in the field. We are				false

		775						LN		30		20		false		20              on the job. We in our blue jeans				false

		776						LN		30		21		false		21              every day. We are on the jobs and				false

		777						LN		30		22		false		22              we're in contact with the				false

		778						LN		30		23		false		23              customers, and that's the most				false

		779						LN		30		24		false		24              important thing in our business.				false

		780						LN		30		25		false		25                  MS. THAM:				false

		781						PG		31		0		false		page 31				false

		782						LN		31		1		false		 1                  So are you planning to				false

		783						LN		31		2		false		 2              continue to grow at a pretty good				false

		784						LN		31		3		false		 3              rate? You can keep getting large				false

		785						LN		31		4		false		 4              parts.				false

		786						LN		31		5		false		 5                  MR. BRANDON FONTENOT:				false

		787						LN		31		6		false		 6                  Yes. We are definitely				false

		788						LN		31		7		false		 7              planning on growing and that's				false

		789						LN		31		8		false		 8              part of this expansion deal. We				false

		790						LN		31		9		false		 9              need to hire a few people now to				false

		791						LN		31		10		false		10              keep up with our workload. We're				false

		792						LN		31		11		false		11              kind of limited on space, and I'm				false

		793						LN		31		12		false		12              planning on -- we have one couple				false

		794						LN		31		13		false		13              of full time salesmen right now,				false

		795						LN		31		14		false		14              and I'm planning on adding some				false

		796						LN		31		15		false		15              sales force actually in Baton				false

		797						LN		31		16		false		16              Rouge. We just kind of -- right				false

		798						LN		31		17		false		17              now our plates full right now				false

		799						LN		31		18		false		18              with what we can handle, and as				false

		800						LN		31		19		false		19              soon as we do this expansion, I'm				false

		801						LN		31		20		false		20              planning on hiring a few more				false

		802						LN		31		21		false		21              people. We actually have -- to				false

		803						LN		31		22		false		22              make you feel a little bit about				false

		804						LN		31		23		false		23              it, about the growth and stuff,				false

		805						LN		31		24		false		24              we actually have contracts in				false

		806						LN		31		25		false		25              place with people. We do				false

		807						PG		32		0		false		page 32				false

		808						LN		32		1		false		 1              McDonald's, a lot of McDonald's				false

		809						LN		32		2		false		 2              stuff. I keep up 17 stores down				false

		810						LN		32		3		false		 3              south. All of the Hammond area,				false

		811						LN		32		4		false		 4              Picayune, Mississippi. All of the				false

		812						LN		32		5		false		 5              Slidell area. I have monthly				false

		813						LN		32		6		false		 6              contracts with all of those				false

		814						LN		32		7		false		 7              stores that they pay me a flat				false

		815						LN		32		8		false		 8              fee to maintain their locations.				false

		816						LN		32		9		false		 9              I also have -- we working on 19				false

		817						LN		32		10		false		10              of them right now in Morgan City.				false

		818						LN		32		11		false		11              We're actually doing some today.				false

		819						LN		32		12		false		12              That kind of work is always good				false

		820						LN		32		13		false		13              work but it's a guaranteed every				false

		821						LN		32		14		false		14              month I'm going to pay you a				false

		822						LN		32		15		false		15              check no matter what, you know.				false

		823						LN		32		16		false		16              And I might go one week and one				false

		824						LN		32		17		false		17              month, we do it once a month, I				false

		825						LN		32		18		false		18              might go one month and put a $5				false

		826						LN		32		19		false		19              light bulb in it and that's it. I				false

		827						LN		32		20		false		20              will get paid $500, $600 for each				false

		828						LN		32		21		false		21              location and some months you put				false

		829						LN		32		22		false		22              a little bit more, but it's kind				false

		830						LN		32		23		false		23              of an average, but, I mean, we do				false

		831						LN		32		24		false		24              have a lot of contracts like that				false

		832						LN		32		25		false		25              in place.				false

		833						PG		33		0		false		page 33				false

		834						LN		33		1		false		 1                  MR. ANDRE:				false

		835						LN		33		2		false		 2                  How many Louisiana employees				false

		836						LN		33		3		false		 3              do you have now and how many do				false

		837						LN		33		4		false		 4              you have after this project?				false

		838						LN		33		5		false		 5                  MR. BRANDON FONTENOT:				false

		839						LN		33		6		false		 6                  Right now we are up to about				false

		840						LN		33		7		false		 7              26 right now, and we're probably				false

		841						LN		33		8		false		 8              needing at this point around 30				false

		842						LN		33		9		false		 9              right now. And in the past two or				false

		843						LN		33		10		false		10              three weeks we have put on				false

		844						LN		33		11		false		11              probably four or five employees,				false

		845						LN		33		12		false		12              and, like I said, our workload is				false

		846						LN		33		13		false		13              pretty heavy now and we have a				false

		847						LN		33		14		false		14              lot more coming. We -- just				false

		848						LN		33		15		false		15              almost to the point to where we				false

		849						LN		33		16		false		16              kind of hoping they wait a few				false

		850						LN		33		17		false		17              weeks to hit us with some more				false

		851						LN		33		18		false		18              jobs.				false

		852						LN		33		19		false		19                  MR. RANDY FONTENOT:				false

		853						LN		33		20		false		20                  We have an interesting job				false

		854						LN		33		21		false		21              I'm starting Monday, y'all will				false

		855						LN		33		22		false		22              appreciate it. I'm putting a				false

		856						LN		33		23		false		23              banner up Monday morning and the				false

		857						LN		33		24		false		24              banner is going to say, "world				false

		858						LN		33		25		false		25              record Popeyes construction.				false

		859						PG		34		0		false		page 34				false

		860						LN		34		1		false		 1              We're going for the 45 days from				false

		861						LN		34		2		false		 2              breaking the ground and they are				false

		862						LN		34		3		false		 3              going to be frying chicken in 45				false

		863						LN		34		4		false		 4              days.				false

		864						LN		34		5		false		 5                  MR. ANDRE:				false

		865						LN		34		6		false		 6                  What is the norm?				false

		866						LN		34		7		false		 7                  MR. RANDY FONTENOT:				false

		867						LN		34		8		false		 8                  We got appointed to be able				false

		868						LN		34		9		false		 9              to handle it, so that tells you				false

		869						LN		34		10		false		10              something about our relationship				false

		870						LN		34		11		false		11              with them.				false

		871						LN		34		12		false		12                  MR. ANDRE:				false

		872						LN		34		13		false		13                  What is the norm?				false

		873						LN		34		14		false		14                  MR. BRANDON FONTENOT:				false

		874						LN		34		15		false		15                  I would say minimum 60, you				false

		875						LN		34		16		false		16              know.				false

		876						LN		34		17		false		17                  MR. RANDY FONTENOT:				false

		877						LN		34		18		false		18                  Most of them are 68 day				false

		878						LN		34		19		false		19              projects, and this is going to be				false

		879						LN		34		20		false		20              a world record. That's the world,				false

		880						LN		34		21		false		21              not the United States. Popeyes is				false

		881						LN		34		22		false		22              in 17 countries, and it will be				false

		882						LN		34		23		false		23              from the breaking of ground				false

		883						LN		34		24		false		24              Monday morning, and I am going to				false

		884						LN		34		25		false		25              be there with the owners, and in				false

		885						PG		35		0		false		page 35				false

		886						LN		35		1		false		 1              45 days they are going to be				false

		887						LN		35		2		false		 2              frying chicken, and this is a				false

		888						LN		35		3		false		 3              full size restaurant.				false

		889						LN		35		4		false		 4                  MR. RANDY FONTENOT:				false

		890						LN		35		5		false		 5                  We ordered the banner last				false

		891						LN		35		6		false		 6              night and it's shipping overnight				false

		892						LN		35		7		false		 7              to be here tonight and we putting				false

		893						LN		35		8		false		 8              it up Monday morning before				false

		894						LN		35		9		false		 9              daylight so they can have a --				false

		895						LN		35		10		false		10              they flying in with helicopters				false

		896						LN		35		11		false		11              and --				false

		897						LN		35		12		false		12                  MR. RANDY FONTENOT:				false

		898						LN		35		13		false		13                  He calls me the day before				false

		899						LN		35		14		false		14              yesterday and asks me about this.				false

		900						LN		35		15		false		15              Since day before yesterday we				false

		901						LN		35		16		false		16              designed it, we drew it and we				false

		902						LN		35		17		false		17              made it and we are putting it up,				false

		903						LN		35		18		false		18              and that's going to be an 8 by 40				false

		904						LN		35		19		false		19              foot banner and going to covered				false

		905						LN		35		20		false		20              across the canister on the job.				false

		906						LN		35		21		false		21                  MR. AVANT:				false

		907						LN		35		22		false		22                  Back to maintenance. What				false

		908						LN		35		23		false		23              percent of your revenue is your				false

		909						LN		35		24		false		24              maintenance?				false

		910						LN		35		25		false		25                  MR. RANDY FONTENOT:				false

		911						PG		36		0		false		page 36				false

		912						LN		36		1		false		 1                  Maintenance is probably 18,				false

		913						LN		36		2		false		 2              20 percent.				false

		914						LN		36		3		false		 3                  MR. AVANT:				false

		915						LN		36		4		false		 4                  And do you have to be the				false

		916						LN		36		5		false		 5              signed seller to get that job?				false

		917						LN		36		6		false		 6                  MR. RANDY FONTENOT:				false

		918						LN		36		7		false		 7                  No. No, sir.				false

		919						LN		36		8		false		 8                  MR. AVANT:				false

		920						LN		36		9		false		 9                  You can maintain other signs				false

		921						LN		36		10		false		10              with other people.				false

		922						LN		36		11		false		11                  MR. RANDY FONTENOT:				false

		923						LN		36		12		false		12                  We get calls daily. Everyday				false

		924						LN		36		13		false		13              we get calls which turns into a				false

		925						LN		36		14		false		14              work order for us, and it's a lot				false

		926						LN		36		15		false		15              of repeat. It's a lot of hearsay.				false

		927						LN		36		16		false		16              One customer telling the other,				false

		928						LN		36		17		false		17              well, so and so told me about				false

		929						LN		36		18		false		18              y'all. I saw your truck just go				false

		930						LN		36		19		false		19              down the interstate. We got the				false

		931						LN		36		20		false		20              800 numbers all over them. A lot				false

		932						LN		36		21		false		21              of that, but, no, a lot of our				false

		933						LN		36		22		false		22              service work is older signs, been				false

		934						LN		36		23		false		23              up 20 years, and we do have the				false

		935						LN		36		24		false		24              capacity, we can -- it doesn't				false

		936						LN		36		25		false		25              matter how high they are, we can				false

		937						PG		37		0		false		page 37				false

		938						LN		37		1		false		 1              do them. We have the capacity to				false

		939						LN		37		2		false		 2              reach any sign. We have done, for				false

		940						LN		37		3		false		 3              instance, Baton Rouge, II City				false

		941						LN		37		4		false		 4              Plaza. We put up all of the				false

		942						LN		37		5		false		 5              letters on II City Plaza. We do				false

		943						LN		37		6		false		 6              everything from the truck door to				false

		944						LN		37		7		false		 7              a high-rise.				false

		945						LN		37		8		false		 8                  MR. BRANDON FONTENOT:				false

		946						LN		37		9		false		 9                  Percentage of our work is				false

		947						LN		37		10		false		10              probably -- I would say 40				false

		948						LN		37		11		false		11              percent of our work is stuff that				false

		949						LN		37		12		false		12              we have nothing to do with as far				false

		950						LN		37		13		false		13              as we didn't manufacture it, we				false

		951						LN		37		14		false		14              didn't get the customer. We work				false

		952						LN		37		15		false		15              for all of the national sign				false

		953						LN		37		16		false		16              companies in the country. We work				false

		954						LN		37		17		false		17              for Patterson Sign Group. We work				false

		955						LN		37		18		false		18              for The Inside Group. We work for				false

		956						LN		37		19		false		19              Principal Group. We do Chevrolet				false

		957						LN		37		20		false		20              dealerships daily. We do Ford				false

		958						LN		37		21		false		21              dealerships weekly. We do				false

		959						LN		37		22		false		22              Chrysler. We do McDonald's,				false

		960						LN		37		23		false		23              Burger King. We work for the				false

		961						LN		37		24		false		24              people that basically have the				false

		962						LN		37		25		false		25              national contracts that do every				false

		963						PG		38		0		false		page 38				false

		964						LN		38		1		false		 1              -- every Ford location in the				false

		965						LN		38		2		false		 2              country they have the contract. I				false

		966						LN		38		3		false		 3              had nothing to do with it, but				false

		967						LN		38		4		false		 4              I'm a sub of theirs that I have				false

		968						LN		38		5		false		 5              been working with for years. We				false

		969						LN		38		6		false		 6              have got relationships with them.				false

		970						LN		38		7		false		 7              We know most of them by name. We				false

		971						LN		38		8		false		 8              fly up there a few times a year,				false

		972						LN		38		9		false		 9              bring them Boudin stuff and go				false

		973						LN		38		10		false		10              visit. Go visit with them.				false

		974						LN		38		11		false		11                  MR. RANDY FONTENOT:				false

		975						LN		38		12		false		12                  Bring a box of Tums, too.				false

		976						LN		38		13		false		13                  MR. BRANDON FONTENOT:				false

		977						LN		38		14		false		14                  Like I said, we work for				false

		978						LN		38		15		false		15              companies like that also that we				false

		979						LN		38		16		false		16              have doing to do with. We're subs				false

		980						LN		38		17		false		17              for them and we do all of the car				false

		981						LN		38		18		false		18              dealerships, the fast food				false

		982						LN		38		19		false		19              restaurants, stuff, you know,				false

		983						LN		38		20		false		20              that these companies have, you				false

		984						LN		38		21		false		21              know, billion dollar projects.				false

		985						LN		38		22		false		22              You know, we're just subs of				false

		986						LN		38		23		false		23              theirs. And the other 60 percent				false

		987						LN		38		24		false		24              we turnkey. We build, install and				false

		988						LN		38		25		false		25              manufacturer.				false

		989						PG		39		0		false		page 39				false

		990						LN		39		1		false		 1                  MR. RANDY FONTENOT:				false

		991						LN		39		2		false		 2                  We also build a lot of				false

		992						LN		39		3		false		 3              awnings. We are an awning company				false

		993						LN		39		4		false		 4              also, and a lot of experience in				false

		994						LN		39		5		false		 5              awnings. I put up awnings in,				false

		995						LN		39		6		false		 6              like I said, 12, 13 different				false

		996						LN		39		7		false		 7              countries, and we have had to				false

		997						LN		39		8		false		 8              engineer awnings to meet 180 mile				false

		998						LN		39		9		false		 9              an hour wind loads, and the stuff				false

		999						LN		39		10		false		10              we build now, like Popeyes and				false

		1000						LN		39		11		false		11              Yum!Brands, that all meets 150 an				false

		1001						LN		39		12		false		12              hour wind loads. It was all				false

		1002						LN		39		13		false		13              engineered for south Florida.				false

		1003						LN		39		14		false		14                  MR. RANDY FONTENOT:				false

		1004						LN		39		15		false		15                  You know Towne Center in				false

		1005						LN		39		16		false		16              Baton Rouge, we done the entire				false

		1006						LN		39		17		false		17              project. All of awnings, the				false

		1007						LN		39		18		false		18              letters, everything.  I worked				false

		1008						LN		39		19		false		19              there for about six months. We				false

		1009						LN		39		20		false		20              built every canopy and those --				false

		1010						LN		39		21		false		21              over all the doors and all of the				false

		1011						LN		39		22		false		22              letters for Towne Center here				false

		1012						LN		39		23		false		23              locally.				false

		1013						LN		39		24		false		24                  MR. ANDRE:				false

		1014						LN		39		25		false		25                  Any other questions?				false

		1015						PG		40		0		false		page 40				false

		1016						LN		40		1		false		 1                  MS. THAM:				false

		1017						LN		40		2		false		 2                  Looking at your financial				false

		1018						LN		40		3		false		 3              statements, you mentioned 2010				false

		1019						LN		40		4		false		 4              was slow. Have you pursued a BP				false

		1020						LN		40		5		false		 5              Oil spill claim?				false

		1021						LN		40		6		false		 6                  MR. RANDY FONTENOT:				false

		1022						LN		40		7		false		 7                  Yes. We actually have. We				false

		1023						LN		40		8		false		 8              actually have. We were told it's				false

		1024						LN		40		9		false		 9              a perfect pattern.				false

		1025						LN		40		10		false		10                  MS. THAM:				false

		1026						LN		40		11		false		11                  It looks like it.				false

		1027						LN		40		12		false		12                  MR. BRANDON FONTENOT:				false

		1028						LN		40		13		false		13                  It's been dragging on about a				false

		1029						LN		40		14		false		14              year, but --				false

		1030						LN		40		15		false		15                  MR. RANDY FONTENOT:				false

		1031						LN		40		16		false		16                  Something that BP is trying				false

		1032						LN		40		17		false		17              to do is prolong it. Something BP				false

		1033						LN		40		18		false		18              is renege on some of the				false

		1034						LN		40		19		false		19              agreements they had.				false

		1035						LN		40		20		false		20                  MS. THAM:				false

		1036						LN		40		21		false		21                  Do you have a dollar amount				false

		1037						LN		40		22		false		22              of what your projecting claim				false

		1038						LN		40		23		false		23              would be?				false

		1039						LN		40		24		false		24                  MR. RANDY FONTENOT:				false

		1040						LN		40		25		false		25                  They gave us a very broad				false

		1041						PG		41		0		false		page 41				false

		1042						LN		41		1		false		 1              from 75 to 600,000.				false
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 1                  MR. ANDRE:
 2                  Come to order, please. Call
 3              to order the meeting of the
 4              Louisiana Economic Development
 5              Corporation Board. Roll call,
 6              please.
 7                  MS. VINING:
 8                  A.J. Roy. Jay Rousseau. Alden
 9              Andre.
10                  MR. ANDRE:
11                  Here.
12                  MS. VINING:
13                  Quentin Messer.
14                  MR. MESSER:
15                  Here.
16                  MS. VINING:
17                  Nitin Kamath. Cal Simpson.
18                  MR. SIMPSON:
19                  Here.
20                  MS. VINING:
21                  Robert Stuart. Susan Tham.
22                  MS. THAM:
23                  Here.
24                  MS. VINING:
25                  Harry Avant.
0004
 1                  MR. AVANT:
 2                  Here.
 3                  MS. VINING:
 4                  Louis Reine. Five members out
 5              of eleven, we do not have a
 6              quorum.
 7                  MR. ANDRE:
 8                  Do we have a quorum for a
 9              Screening Committee?
10                  MS. VINING:
11                  Yes, sir.
12                  MR. ANDRE:
13                  Call to order the Screening
14              Committee, and we have some new
15              members on this Board this
16              morning, so I would like to ask
17              them if they would introduce
18              themselves.
19                  MS. THAM:
20                  Hi. My name is Susan Tham.
21              I'm a CPA with LA Society of CPAs
22              here in town, public accountant,
23              and I'm here as a nominee from
24              Louisiana Certified Society
25              Certified Public Accountant.
0005
 1                  MR. AVANT:
 2                  Okay. I'm Harry Avant. I'm
 3              from Shreveport. I'm in the oil
 4              and gas business. I am the LA
 5              Workforce Representative.
 6                  MR. ANDRE:
 7                  I'm Alden Andre,
 8              Vice-President of Formosa
 9              Plastics here in Baton Rouge.
10                  MR. MESSER:
11                  Hi. Good morning. Quentin
12              Messer, Jr. Assistant Secretary
13              of LEDC.
14                  MR. SIMPSON:
15                  Good morning. I'm Cal Simpson
16              with Bluebell Ice Cream, the
17              distribution center here in Baton
18              Rouge. I'm representing Louisiana
19              Retail Association.
20                  MS. VILLA:
21                  Hi. I'm Ann Villa. I'm the
22              secretary for the Louisiana
23              Department of Economic
24              Development.
25                  MR. CANGELOSI:
0006
 1                  Bob Cangelosi, one of the
 2              attorneys for the Louisiana
 3              Economic Development.
 4                  MR. ANDRE:
 5                  Thank you. Okay. Then we'll
 6              go into the one project that we
 7              have this morning, and that's
 8              Capital Signs and Awnings. We
 9              have some principals.
10                  MR. PENNINGTON:
11                  Good morning. My name is
12              Christian Pennington. For the
13              board members that I haven't met,
14              Program Administrator here at
15              LED.
16                  MR. ANDRE:
17                  Please put your mic on. We
18              cannot hear.
19                  MR. PENNINGTON:
20                  Okay. Can you hear? This is
21              Mr. Randy Fontenot. He is the
22              business owner of Capital Signs,
23              LLC. His son Brandon. They are
24              both co-owners, and over there is
25              Tiffany Tuminello. She is
0007
 1              the loan officer from Cottonport
 2              Bank that is working with us.
 3                  Cottonport Bank is requesting
 4              a loan guarantee under the
 5              Louisiana Small Business Loan
 6              Guarantee Program in association
 7              with the state small business
 8              credit initiative. This project
 9              satisfies the LEDC Board of
10              Directors criteria for expanding
11              business with a prudent concept
12              and experienced management team
13              sought after in a niche market
14              with five new jobs and 22
15              retained jobs. The name of the
16              company is Capital Signs and
17              Awnings, LLC. It is located in
18              Bunkie, Louisiana.
19                  The owners are Mr. Randy
20              Fontenot, and his son, Mr.
21              Brandon Fontenot. The company was
22              formed in -- Capital Signs, LLC
23              in 2007. The company designs and
24              constructs commercial signages
25              for businesses such as Popeyes,
0008
 1              Burger King, Taco Bell. Mr.
 2              Randy, here, was the operations
 3              manager for O'Leary Brothers and
 4              Signs for 18 years before forming
 5              Capital Signs and Awnings, LLC.
 6              Him and Brandon both have 38
 7              years of combined experience in
 8              the sign industry. The company
 9              has moved twice to keep up with
10              the demands and they have
11              recently purchased a building,
12              the old O'Leary building in
13              Bunkie. They will be requesting a
14              line of credit today to support
15              growth and receivables for
16              working capital. It's not to
17              exceed eight percent of account
18              receivables and 50 percent of
19              inventory.
20                  The Staff recommends approval
21              of Capital Signs and Awnings, LLC
22              for a loan guarantee not to
23              exceed $318,750 based on 75
24              percent of $425,000 revolving
25              line of credit excluding any bank
0009
 1              finance fees and cost. Under the
 2              Louisiana Small Business Loan
 3              Program and in association with
 4              the state small business credit
 5              initiative, the loan guarantee
 6              will be subject to the bank's
 7              commitment letter in the
 8              following terms and conditions.
 9              There will be no application or
10              guarantee fee charged on this
11              loan. A signed bank commitment
12              letter on bank stationery is
13              required. In addition, the bank
14              may charge a maximum interest
15              rate up to five percent above
16              Wall Street Journal prime fixed
17              or variable rate the in-solito
18              guarantee for Mr. Randall L.
19              Fontenot and Mr. Brandon L.
20              Fontenot. The loan shall be
21              secured by a valid position with
22              the UCC, receivables of 90 days
23              or less.
24                  The borrowing rate of
25              accounts receivable is 80
0010
 1              percent. Ineligible receivables
 2              including those of 90 days past
 3              due, retainage and account set at
 4              20 percent currently. Collateral
 5              to loan ratio must be one to one
 6              coverage. LEDC will share in the
 7              prorate of position with the bank
 8              on all collateral securing this
 9              loan. The revolving line of
10              credit will incline 33 and a
11              third annually and terminate in
12              three years guaranteed. Interest
13              shall be paid monthly on a
14              revolving line of credit.
15              Subordination of all existing
16              stockholder debt and future
17              stockholder debt to bank and LEDC
18              for the period of LEDC's
19              involvement in the loan.
20                  In addition, cessation of all
21              current portions of long term
22              debt payment to stockholders and
23              moratorium on future payments to
24              stockholders, which may be
25              reinstated with written approval
0011
 1              by the bank and LEDC. There
 2              should be no draws, bonuses or
 3              dividends, employee advances or
 4              directors being paid to company
 5              officers, stockholders or owners
 6              except who are allowed by the
 7              bank during the term of the LEDC
 8              guarantee.
 9                  Forty-eight hours prior to
10              closing, the bank shall provide
11              copies of all closing documents
12              who review for LEDC legal staff.
13              For the first year, the company
14              prepared financial statements on
15              business are due on a quarterly
16              basis within ten days of the end
17              of the period reported. They are
18              to be reported to the bank
19              including a balance sheet and
20              income statement, notes of
21              statements, etc. CPA compiled
22              statements prepared and performed
23              in generally accepted accounting
24              principles are due within 90 days
25              of year-end. The bank will review
0012
 1              all statements and full copies
 2              with comments to LEDC as-needed.
 3              The company shall have a CPA
 4              compiled balance sheet and income
 5              statement for the current year as
 6              of 8-31-2013 prior to closing.
 7              For two remaining years on an
 8              annual basis, the borrower will
 9              provide the bank with a CPA
10              compiled financial statement
11              bearing performance gap. In
12              addition, personal financial
13              statements, federal tax returns
14              and renewal of insurance
15              necessary to protect the bank and
16              LEDC are to be forwarded to the
17              bank annually. The bank will
18              review this information and
19              forward copies with comments to
20              LEDC as-needed. The bank shall
21              report to LEDC the current loan
22              status balance subscription due
23              date, etc., prior to the 25th
24              month. All conditions listed by
25              bank and LEDC for closing the
0013
 1              loan must be met within 90 days
 2              of LEDC's decision i.e. December
 3              19, 2013 or the next subsequent
 4              board meeting by the expiration
 5              of the bank's commitment letter
 6              or LEDC's guarantee commitment
 7              may be withdrawn.
 8                  The LEDC guarantee commitment
 9              is being extended based on the
10              financial information submitted.
11              Any material or adverse change in
12              the financial condition of the
13              company, principals or guarantors
14              prior to closing may cause the
15              withdrawal of LEDC's guarantee
16              commitment. The loan has not been
17              made in order to place under the
18              protection of the approved state
19              program prior debt that is not
20              covered under the approved
21              state program and that is or was
22              owed by the borrower to financial
23              institutional lender or to
24              affiliate of the financial
25              institutional lender. The loan is
0014
 1              not a refinancing of the loan
 2              previously made to the borrower
 3              by financial -- it should be
 4              "institution" there and it says
 5              "instruction." That's error.
 6              Lender or an affiliate of the
 7              financial institutional lender.
 8              Fifteen days of closing, the bank
 9              shall provide LEDC with copies of
10              the loan closing documents
11              reporting data acknowledgement
12              and all other documents required
13              under the general terms and
14              conditions of the loan commitment
15              letters.
16                  The staff of the LEDC suggest
17              that a company make use of small
18              business development centers for
19              helping accounting and business
20              management.
21                  I would like to open up any
22              questions the Board might have.
23                  MR. ANDRE:
24                  We would like to hear from
25              the principals. Any comments?
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 1                  MR. PENNINGTON:
 2                  Any comments y'all would like
 3              to make?
 4                  MR. FONTENOT:
 5                  Just basically what the line
 6              of credit is about, the sign
 7              industry is a very fast pace
 8              business, and we tie up so much
 9              so quick that, in other words, we
10              might -- we might get in $100,000
11              of work in three days and we turn
12              it out in a matter of three
13              weeks, so what happens to us, we
14              tie up all of our -- all of our
15              cash sitting in the company so it
16              puts you in a jam. We do a lot of
17              electronic message centers. We
18              have one right now we are fixing
19              to close the deal on itself for
20              $300,000. Well, we have to buy
21              this unit ahead of time, install
22              it before we receive any money,
23              so it's a business that requires
24              quick cash, sometimes large
25              amounts so that -- this is the
0016
 1              reasoning behind this line --
 2              this line of credit that we need;
 3              the type of business we're in.
 4                  MR. ANDRE:
 5                  Popeyes and what have you,
 6              what district or how many areas
 7              do you cover.
 8                  MR. FONTENOT:
 9                  I cover the whole United
10              States.
11                  MR. ANDRE:
12                  The whole United States?
13                  MR. FONTENOT:
14                  Yes, sir. We ship -- it's a
15              business that I have been
16              involved in since 1989 and, you
17              know, built a lot of
18              relationships with these people,
19              and we deal with customers from
20              California to all of the way up
21              the east coast, and when we get
22              outside of our range of being
23              able to handle the installs
24              ourselves, it's subbed out, but
25              we work with hundreds of
0017
 1              different subs, installers
 2              nationwide.
 3                  MR. ANDRE:
 4                  Who do you have as the main
 5              competition?
 6                  MR. FONTENOT:
 7                  The main competition is a
 8              company out of Lafayette called
 9              Triple A Signs.
10                  MR. ANDRE:
11                  For the U.S. business, so
12              both of you in Louisiana are
13              competing.
14                  MR. FONTENOT:
15                  Very familiar with them,
16              which you need to be with the
17              competition, and we have both
18              been doing it for all of these
19              years and we have been knocking
20              heads all of these years. It's a
21              very fast pace business and it's
22              a really first come first serve
23              is who can -- who can meet the
24              dates that they require. It's an
25              industry that when they decide to
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 1              fry some chicken or make a
 2              hamburger they better have some
 3              signs on the building or you out
 4              of business, so it's very
 5              demanding, and we've -- the years
 6              I have been in it, I've learned
 7              how to get ahead of the game. We
 8              have a manufacturing shop that we
 9              built parts. I designed most of
10              my manufacturing kind of an
11              assembly line type deal. We have
12              gigs set up and we making parts
13              constantly. When the orders come
14              in we put the product together.
15              So it's a very fast pace business
16              and a very demanding business,
17              and we have been in long enough
18              to learn the ups and downs of it.
19                  MR. ANDRE:
20                  Can we hear from the bank?
21                  MS. TUMINELLO:
22                  Yes, sir. My name is Tiffany
23              Tuminello. I have a loud voice so
24              I will talk loud. I have been
25              working with Brandon and Randy
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 1              for quite sometime now. We are
 2              also doing a loan for them to
 3              purchase the commercial real
 4              estate building in which I'm very
 5              excited to work with them. They
 6              have demonstrated great sales
 7              ability. They have increased
 8              their sales over the past three,
 9              four years basically doubling
10              their financing. They -- this
11              line of credit will help them
12              increase their workforce. They
13              are also increasing their
14              manufacturing building, which is
15              going to give them the ability to
16              hire more employees. They are
17              wonderful, down to earth people
18              that have demonstrated, you know,
19              good working capabilities. They
20              have over 25 years of experience,
21              30 years experience. Mr. Randy
22              has been doing this for quite
23              sometime. Brandon initially
24              started this company on his own
25              and then Mr. Randy came in, and,
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 1              of course, they are together now
 2              father and son, a family owned
 3              business, and I'm very
 4              comfortable with my customers.
 5                  MR. ANDRE:
 6                  Brandon, do you want to say
 7              anything?
 8                  MR. BRANDON FONTENOT:
 9                  Basically they kind of
10              covered a lot of it, but I
11              started this business on my own
12              at 22 years old. I kind of
13              grabbed it and just took off with
14              it. He was working at the prior
15              company before. We had no
16              intentions of him coming to work
17              with me at that time, and I
18              struggled, started out with a
19              little bit of money and bought a
20              little bit of equipment and kind
21              of took off from there. You know,
22              I have been on the road most of
23              my career since 2001 basically
24              living out of a suitcase until
25              about the last six months, you
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 1              know, basically doing what we had
 2              to do. We work until midnight
 3              every night and get up at
 4              daylight and be on the other part
 5              of the state. You know, we had a
 6              small crew and did what we had to
 7              do to make a living, and what's
 8              happened to us in the past, say,
 9              couple of years, 2010, you know,
10              things got pretty slow around the
11              whole state and we were able to
12              survive. We cut back on a little
13              workforce. Everything -- we made
14              it through all of that, and then
15              in 2011 it started climbing
16              again, and since then we have
17              doubled our sales last year. It
18              looks like we are going to do
19              another million more than we done
20              last year, and kind of like he
21              said, you know, we have had
22              issues with -- we have the work
23              on the books, we have a lot of
24              work. I think the potential is
25              there to grow even some more. You
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 1              know, the work is out there, you
 2              just have to be -- you just have
 3              to want to do it, and we have
 4              hired several employees recently.
 5              We're kind of out of room where
 6              we at right now. That's why I'm
 7              buying this large building and
 8              kind of increase our size, and we
 9              are planning on going after more
10              customers. We are planning on
11              trying to expand more nationwide.
12                  MR. ANDRE:
13                  So this building will allow
14              you to expand volume and allow
15              your operation to be more
16              efficient?
17                  MR. BRANDON FONTENOT:
18                  Correct. We're going from
19              probably, what you think, 15,000
20              square foot to 77,000 square
21              feet.
22                  MR. RANDY FONTENOT:
23                  I actually built this
24              building while I was at
25              O'Leary's, and we -- the problem
0023
 1              we are at right now is, you know
 2              the old saying, don't blow your
 3              horn until you're ready. Well, I
 4              can pick up the phone and get a
 5              hold of Yum!Brands right now. I
 6              have got good friends in the
 7              system, which is the largest sign
 8              program in the world, but you
 9              can't do it if you can't handle
10              the customers. Well, we at a
11              point now where we're maxed out.
12              We can't work any more people
13              efficiently in our shop now.
14                  MR. ANDRE:
15                  Questions from the committee.
16                  MR. SIMPSON:
17                  Is there any long term
18              contracts with any of the future
19              signs or is it kind of --
20                  MR. RANDY FONTENOT:
21                  Well, what happens with the
22              -- a lot of our customers, for
23              instance, Popeyes, you go every
24              couple of years and you go in
25              front of the organization and you
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 1              present yourself again, and it's
 2              been a -- you know, it's been an
 3              ongoing thing for me because of
 4              my relationship with them, and
 5              like I keep talking about
 6              Yum!Brands, and I'm sure y'all
 7              are familiar with who Yum!Brands
 8              is, but I still have customers
 9              that call us constantly, like,
10              look, when can you do this.
11                  The way I got back into
12              Popeyes when I left O'Leary's is
13              they called me and said, look, we
14              in trouble, we need some help, so
15              I said, look, put my name on the
16              dotted line there saying I'm
17              approved to do it and it was done
18              and e-mailed to me the same day.
19              So I have a relationship I built
20              with them on getting the job
21              done, you know, getting it done
22              right. At O'Leary's we were
23              working in 50 states and 12
24              countries. We were shipping signs
25              all over the world, and we have
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 1              done the work through Japan,
 2              Guam, Germany. I did a Popeyes
 3              chain out in Germany, all over
 4              South America.
 5                  So the line of -- the list of
 6              customers is never ending, and
 7              it's a matter of picking up the
 8              phone and -- the sign industry is
 9              a very tough business, and
10              there's a lot of companies out
11              there that doesn't have a great
12              name because of the nature of the
13              beast being there on time and
14              building good products, which has
15              been hard to do especially with
16              the economy like it's been, so if
17              you've -- we built a reputation
18              over the years of -- I mean, I
19              will call anybody in the country
20              and they will do work with me
21              again is what I want to say.
22              Repeat customers.
23                  MR. ANDRE:
24                  So is your contract a
25              delivered and installed contract
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 1              or do you sell out installation?
 2                  MR. RANDY FONTENOT:
 3                  No. I do the installs within
 4              four states.
 5                  MR. RANDY FONTENOT:
 6                  We turnkey operations within
 7              four states. We have our own
 8              crews that do it ourself. We do
 9              everything from the lighting on
10              the building, the shutters, the
11              balcony, the canopies, all of the
12              signage, the roof ladders, the
13              menu boards. We turnkey the whole
14              operation.
15                  MR. RANDY FONTENOT:
16                  What we gun for is we become
17              a one stop shop.
18                  MR. BRANDON FONTENOT:
19                  We do the permitting. We
20              start from the permitting. We do
21              the engineering. We do everything
22              to the install. Right now we have
23              crews in Mobile and we have got
24              crews in Longview at this point
25              right now. What's happened with
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 1              it -- what's happened with it is
 2              when I started doing this, like I
 3              said, in about '01, right after
 4              Katrina, basically, Popeyes had
 5              just done another change out.
 6              They just went to the Heritage
 7              Building in 2002 right after
 8              Katrina, basically, and already,
 9              again, we're here in 2012 and
10              they started remodeling again, so
11              every four or five years this
12              fast food industry is remodeling,
13              and, like I said, we have a good
14              relationship to jump in every
15              program.  You know, like right
16              now just this week we have gotten
17              four stores complete packages
18              since Monday that average 50,
19              60,000 a package, you know, and
20              that's stuff that is not going to
21              be done until November, December.
22              You know, we have stuff on the
23              books right now, we are doing a
24              Chilli's change out in
25              Mississippi and some in
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 1              Louisiana. We have got some on
 2              the books until February. So we
 3              stay a couple of months out on
 4              jobs all of the time. Like I
 5              said, it's not a problem with the
 6              work -- with the work anymore.
 7                  MR. RANDY FONTENOT:
 8                  We don't put all of our eggs
 9              in one basket. Popeyes is a good
10              customers of ours, but we are
11              constantly changing -- we do a
12              lot of private custom. We do a
13              lot of churches. We doing all of
14              the Storage Centers. Storage
15              Centers.
16                  MR. BRANDON FONTENOT:
17                  In Baton Rouge. We have 31 to
18              do right now.
19                  MR. RANDY FONTENOT:
20                  We have 31 right now to do.
21              So we don't try to sit back and
22              say, well, Popeyes is going to
23              support us. That's a no-no in any
24              industry. You don't put all -- so
25              we're constantly after new
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 1              programs. And we like programs.
 2              I've built O'Leary's around --
 3              built around pro-sign programs. I
 4              started O'Leary's and the first
 5              year of sales was $680,000. I
 6              started in June and that was what
 7              the sales were. And when I left,
 8              we were doing $12.7 million, so
 9              we built -- I built that around
10              doing signing programs, not just
11              the mom and pops.
12                  MS. THAM:
13                  I do have a question. You
14              have had, really, an impressive
15              rate of growth. Do you -- what do
16              you think that's due to, is it
17              getting a bigger share of the
18              market that is out there? Do you
19              still think there's a lot more
20              growing to do because you can
21              continue to get into a bigger
22              share of the market?
23                  MR. RANDY FONTENOT:
24                  Like I said, the sign
25              industry is a very tough business
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 1              and it's about service. It's
 2              about showing up on time, and,
 3              look, we receive phone calls
 4              daily about, oh, look, I called
 5              these people and I called three
 6              people five months ago. You know,
 7              it's about responding to your
 8              customer, and that's what the
 9              sign industry -- if you have a
10              business and you have a sign
11              that's out, it's hurting you. You
12              don't want to wait three months,
13              and understanding that about
14              customers is the most important
15              thing, and us being able to
16              respond like we do mainly because
17              both of us we're not the -- not
18              offending anybody, we are not the
19              suit guy. We in the field. We are
20              on the job. We in our blue jeans
21              every day. We are on the jobs and
22              we're in contact with the
23              customers, and that's the most
24              important thing in our business.
25                  MS. THAM:
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 1                  So are you planning to
 2              continue to grow at a pretty good
 3              rate? You can keep getting large
 4              parts.
 5                  MR. BRANDON FONTENOT:
 6                  Yes. We are definitely
 7              planning on growing and that's
 8              part of this expansion deal. We
 9              need to hire a few people now to
10              keep up with our workload. We're
11              kind of limited on space, and I'm
12              planning on -- we have one couple
13              of full time salesmen right now,
14              and I'm planning on adding some
15              sales force actually in Baton
16              Rouge. We just kind of -- right
17              now our plates full right now
18              with what we can handle, and as
19              soon as we do this expansion, I'm
20              planning on hiring a few more
21              people. We actually have -- to
22              make you feel a little bit about
23              it, about the growth and stuff,
24              we actually have contracts in
25              place with people. We do
0032
 1              McDonald's, a lot of McDonald's
 2              stuff. I keep up 17 stores down
 3              south. All of the Hammond area,
 4              Picayune, Mississippi. All of the
 5              Slidell area. I have monthly
 6              contracts with all of those
 7              stores that they pay me a flat
 8              fee to maintain their locations.
 9              I also have -- we working on 19
10              of them right now in Morgan City.
11              We're actually doing some today.
12              That kind of work is always good
13              work but it's a guaranteed every
14              month I'm going to pay you a
15              check no matter what, you know.
16              And I might go one week and one
17              month, we do it once a month, I
18              might go one month and put a $5
19              light bulb in it and that's it. I
20              will get paid $500, $600 for each
21              location and some months you put
22              a little bit more, but it's kind
23              of an average, but, I mean, we do
24              have a lot of contracts like that
25              in place.
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 1                  MR. ANDRE:
 2                  How many Louisiana employees
 3              do you have now and how many do
 4              you have after this project?
 5                  MR. BRANDON FONTENOT:
 6                  Right now we are up to about
 7              26 right now, and we're probably
 8              needing at this point around 30
 9              right now. And in the past two or
10              three weeks we have put on
11              probably four or five employees,
12              and, like I said, our workload is
13              pretty heavy now and we have a
14              lot more coming. We -- just
15              almost to the point to where we
16              kind of hoping they wait a few
17              weeks to hit us with some more
18              jobs.
19                  MR. RANDY FONTENOT:
20                  We have an interesting job
21              I'm starting Monday, y'all will
22              appreciate it. I'm putting a
23              banner up Monday morning and the
24              banner is going to say, "world
25              record Popeyes construction.
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 1              We're going for the 45 days from
 2              breaking the ground and they are
 3              going to be frying chicken in 45
 4              days.
 5                  MR. ANDRE:
 6                  What is the norm?
 7                  MR. RANDY FONTENOT:
 8                  We got appointed to be able
 9              to handle it, so that tells you
10              something about our relationship
11              with them.
12                  MR. ANDRE:
13                  What is the norm?
14                  MR. BRANDON FONTENOT:
15                  I would say minimum 60, you
16              know.
17                  MR. RANDY FONTENOT:
18                  Most of them are 68 day
19              projects, and this is going to be
20              a world record. That's the world,
21              not the United States. Popeyes is
22              in 17 countries, and it will be
23              from the breaking of ground
24              Monday morning, and I am going to
25              be there with the owners, and in
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 1              45 days they are going to be
 2              frying chicken, and this is a
 3              full size restaurant.
 4                  MR. RANDY FONTENOT:
 5                  We ordered the banner last
 6              night and it's shipping overnight
 7              to be here tonight and we putting
 8              it up Monday morning before
 9              daylight so they can have a --
10              they flying in with helicopters
11              and --
12                  MR. RANDY FONTENOT:
13                  He calls me the day before
14              yesterday and asks me about this.
15              Since day before yesterday we
16              designed it, we drew it and we
17              made it and we are putting it up,
18              and that's going to be an 8 by 40
19              foot banner and going to covered
20              across the canister on the job.
21                  MR. AVANT:
22                  Back to maintenance. What
23              percent of your revenue is your
24              maintenance?
25                  MR. RANDY FONTENOT:
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 1                  Maintenance is probably 18,
 2              20 percent.
 3                  MR. AVANT:
 4                  And do you have to be the
 5              signed seller to get that job?
 6                  MR. RANDY FONTENOT:
 7                  No. No, sir.
 8                  MR. AVANT:
 9                  You can maintain other signs
10              with other people.
11                  MR. RANDY FONTENOT:
12                  We get calls daily. Everyday
13              we get calls which turns into a
14              work order for us, and it's a lot
15              of repeat. It's a lot of hearsay.
16              One customer telling the other,
17              well, so and so told me about
18              y'all. I saw your truck just go
19              down the interstate. We got the
20              800 numbers all over them. A lot
21              of that, but, no, a lot of our
22              service work is older signs, been
23              up 20 years, and we do have the
24              capacity, we can -- it doesn't
25              matter how high they are, we can
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 1              do them. We have the capacity to
 2              reach any sign. We have done, for
 3              instance, Baton Rouge, II City
 4              Plaza. We put up all of the
 5              letters on II City Plaza. We do
 6              everything from the truck door to
 7              a high-rise.
 8                  MR. BRANDON FONTENOT:
 9                  Percentage of our work is
10              probably -- I would say 40
11              percent of our work is stuff that
12              we have nothing to do with as far
13              as we didn't manufacture it, we
14              didn't get the customer. We work
15              for all of the national sign
16              companies in the country. We work
17              for Patterson Sign Group. We work
18              for The Inside Group. We work for
19              Principal Group. We do Chevrolet
20              dealerships daily. We do Ford
21              dealerships weekly. We do
22              Chrysler. We do McDonald's,
23              Burger King. We work for the
24              people that basically have the
25              national contracts that do every
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 1              -- every Ford location in the
 2              country they have the contract. I
 3              had nothing to do with it, but
 4              I'm a sub of theirs that I have
 5              been working with for years. We
 6              have got relationships with them.
 7              We know most of them by name. We
 8              fly up there a few times a year,
 9              bring them Boudin stuff and go
10              visit. Go visit with them.
11                  MR. RANDY FONTENOT:
12                  Bring a box of Tums, too.
13                  MR. BRANDON FONTENOT:
14                  Like I said, we work for
15              companies like that also that we
16              have doing to do with. We're subs
17              for them and we do all of the car
18              dealerships, the fast food
19              restaurants, stuff, you know,
20              that these companies have, you
21              know, billion dollar projects.
22              You know, we're just subs of
23              theirs. And the other 60 percent
24              we turnkey. We build, install and
25              manufacturer.
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 1                  MR. RANDY FONTENOT:
 2                  We also build a lot of
 3              awnings. We are an awning company
 4              also, and a lot of experience in
 5              awnings. I put up awnings in,
 6              like I said, 12, 13 different
 7              countries, and we have had to
 8              engineer awnings to meet 180 mile
 9              an hour wind loads, and the stuff
10              we build now, like Popeyes and
11              Yum!Brands, that all meets 150 an
12              hour wind loads. It was all
13              engineered for south Florida.
14                  MR. RANDY FONTENOT:
15                  You know Towne Center in
16              Baton Rouge, we done the entire
17              project. All of awnings, the
18              letters, everything.  I worked
19              there for about six months. We
20              built every canopy and those --
21              over all the doors and all of the
22              letters for Towne Center here
23              locally.
24                  MR. ANDRE:
25                  Any other questions?
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 1                  MS. THAM:
 2                  Looking at your financial
 3              statements, you mentioned 2010
 4              was slow. Have you pursued a BP
 5              Oil spill claim?
 6                  MR. RANDY FONTENOT:
 7                  Yes. We actually have. We
 8              actually have. We were told it's
 9              a perfect pattern.
10                  MS. THAM:
11                  It looks like it.
12                  MR. BRANDON FONTENOT:
13                  It's been dragging on about a
14              year, but --
15                  MR. RANDY FONTENOT:
16                  Something that BP is trying
17              to do is prolong it. Something BP
18              is renege on some of the
19              agreements they had.
20                  MS. THAM:
21                  Do you have a dollar amount
22              of what your projecting claim
23              would be?
24                  MR. RANDY FONTENOT:
25                  They gave us a very broad
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 1              from 75 to 600,000.
 2                  MS. THAM:
 3                  That's broad.
 4                  MR. RANDY FONTENOT:
 5                  That's what they told us.
 6              They said, you are looking at
 7              probably a minimum in your pocket
 8              75,000 up to that much. We can't
 9              tell you that yet. But they did
10              say that, according to when the
11              attorney met with us, it's been a
12              year ago, he had several cases at
13              the time and we are the only one
14              left. We're the only one that
15              they are pursuing. We are the
16              only one that meets the exact
17              what they are looking for.
18                  MS. TUMINELLO:
19                  I would like to say
20              something. As a lender, I'm sure
21              you can see, these are the type
22              of customers that you want to do
23              business with. I'm very proud to
24              be a part of their expansion.
25              They proved them self on paper.
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 1              They are very knowledgeable of
 2              the industry. They have been
 3              through the ups. They have been
 4              through the downs and they have
 5              overcome everything, and, like I
 6              said, I'm proud to be a part of
 7              the entire project.
 8                  MR. ANDRE:
 9                  What's the pleasure of the
10              committee?
11                  MR. AVANT:
12                  Motion to approve.
13                  MR. ANDRE:
14                  Second? Second by Mr.
15              Simpson. Any further discussion?
16              All in favor?
17                  ALL BOARD MEMBERS:
18                  Aye.
19                  MR. ANDRE:
20                  Any oppose? Motion passes
21              unanimously, and congratulations,
22              and I'm very impressed that all
23              of this is happening in
24              Louisiana. Keep the Boudin going.
25                  MR. RANDY FONTENOT:
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 1                  Like Seth was telling us the
 2              other day, we were talking about
 3              it, we are like the only program
 4              that he has ever worked with in
 5              Avoyelles Parish. You know,
 6              Avoyelles Parish is like their
 7              slow part of it. Nobody really
 8              has ever --
 9                  MR. RANDY FONTENOT:
10                  And it's an economically
11              depressed area. We lost two major
12              sign companies, which one was
13              O'Leary's, which I built
14              O'Leary's from scratch and then
15              left it. I was supposed to be a
16              partner and it didn't work out,
17              and so that's why I ended up
18              starting a new business with him.
19              But, yeah, we got the Lantern
20              Award in '99.
21                  MR. ANDRE:
22                  Best wishes. Thank you. Any
23              other business coming forward?
24              Hearing none, motion for
25              adjournment.
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 1                  MR. AVANT:
 2                  So moved.
 3                  MR. ANDRE:
 4                  Second.
 5                  MR. SIMPSON:
 6                  Second.
 7                  MR. ANDRE:
 8                  Thank you.
 9   
10   (Whereupon the meeting was adjourned at 10:10
11   a.m.)
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